AGENDA
REGULAR MEETING OF THE CARO CITY COUNCIL
October 19, 2026, 6:30 P.M.

** This Meeting is being recorded and broadcast on the City of Caro’s official YouTube
channel “@CityofCaro” for viewing purposes only **

CALL TO ORDER (Pledge of Allegiance)
AGENDA APPROVAL

PUBLIC COMMENTS — AGENDA ITEMS ONLY
COMMUNICATION:

CONSENT AGENDA:
1. Regular Council Meeting Minutes — October 5, 2026
2. Committee of the Whole Meeting Minutes — October 5, 2026
3. Invoices
4. Department Reports
A. Police Report — Chief Brian Newcomb
B. Fire Report — Chief Randall Heckroth
C. Code Enforcement Report — Chris Drake

REGULAR AGENDA:
1. Draft Park Maintenance Plan

ITEMS POSTPONED: None

COMMITTEE/LIAISON POSITION REPORTS:

Economic Development Corporation (Mayor Snider)
Chamber of Commerce (Manager)

Downtown Development Authority (Kish)

Fair Board (Oedy)

Parks & Recreation (White)

Planning Commission (Campbell)

Tuscola County Board of Commissioners (Parker)
Zoning Board of Appeals (Mayor Snider)

e B OO RS

MAYOR’S REPORT - Written report submitted
MANAGER REPORT - Written report submitted
CLERK’S REPORT - Written report submitted
TREASURER’S REPORT — Written report submitted
ADDITIONAL PUBLIC COMMENTS

CLOSED SESSION:

Closed Session pursuant to Section 8 of the Open Meetings Act — “To consider the purchase or lease
of real property up to the time an option to purchase or lease that real property is obtained.”



REGULAR MEETING OF THE CARO CITY COUNCIL
October 5, 2026, 6:30 P.M.
Council Chambers, 317 S. State St., Caro, Ml 48723

Mayor Karen Snider called the regular meeting of the City Council to order on October 5, 2026, at
6:30 p.m. in the Council Chambers.

Present: Mayor Karen Snider, City Council: Emily Campbell, Charlotte KlSh Doreen Oedy, Heidi
Parker, John Riley and Jill White. S _

Absent: None

Others: Scott Czasak — City Manager, Rita Papp — City Clerk Tammy Rles Clt'"'Treasurer and
other guests. = -

AGENDA APPROVAL

26-M-182
Motion by Kish, seconded by White to approve the agenda as presented

Motion Carried.

COMMUNICATIONS: o
1. Planning Commission Meeting Mmutes Septembeu 22 2026

2. Harvest on the River — Parks & Recreatlon

PUBLIC COMMENTS — AGENDA ITEMS ONLY
None e

CONSENT AGENDA : S
1. Regular Councnl Meetmg Mmutes September21 2026

2. Invoices

26-M-183 . L g
Motion by Klsh seconded by Parker to approve the consent agenda as presented including

the amended i |nv0|ces
Motion Carrled

REGULAR AGENDA (actlon requ1red)

1. Resolutlon 2026 15 Van Geisen Housing Development TIF Resolution

26-M-184

Motion by White, seconded by Oedy to approve Resolution 2026-15, recommending the Van
Geisen Brownfield TIF plan, as presented pending the city attorney’s review.

Roll call vote: Campbell — yes, Kish — yes, Oedy - yes, Parker — yes, Riley — yes, White — yes,
Mayor Snider — yes.

Motion carried.



2. 2026 Gingerbread Festival Road Closure Requests

26-M-185

Motion by Riley, seconded by Campbell to approve the requested road and parking lot
closures for the 2026 Gingerbread Festival.

Motion carried

3. Set Halloween Trick or Treating Hours

26-M-186
Motion by White, seconded by Kish to set Trick or Treating Hours for October 31, 2026, from

6:00 p.m. — 7:30 p.m. with the siren to sound at the startlng and endlng tlmes
Motion carried e . =

ITEMS POSTPONED: None

COMMITTEE/LIAISON POSITION REPORTS: None
MAYOR’S REPORT - Written report submitted.
MANAGER’S REPORT - Written report submitted..-

Verbal Addition: Safebuilt (Tuscola County Buﬂdlng Codes) has tagged the theater for repairs and
owner is scheduled to start repairs next week. Councilor Oedy lnqwred about the fire hydrant draining

in a drain near Country Carriage Floral.

CLERK’S REPORT - Written report S,ubmitted, =

ADDITIONAL PUBLIC COMMENT:

Mike Carpenter — U’pdated coUhCiI e'n the sidewalk p'rojeet"anAd the Sherman Street project.
26-M-187 |

Motion by Oedy, seconded by Parker to adjourn the meeting at 6:48 p.m.
Motion carrled = =

Rita Papp, MlPMCZ
City Clerk =



CITY OF CARO COUNCIL COMMITTEE OF THE WHOLE MINUTES
October 5, 2026, 5:30 P.M.
Council Chambers, 317 S. State St., Caro, MI 48723

Mayor Karen Snider called the Committee of the Whole Meeting of the City Council to order on
October 5, 2026, at 5:30 p.m. in the Council Chambers.

Present: Mayor Karen Snider, City Council: Emily Campbell, Charlotte Kish (arrived 5:40 p.m),
Doreen Oedy, Heidi Parker, John Riley and Jill White.

Absent: None
Others: Scott Czasak — City Manager, Rita Papp — City Cler,k,'»ér;d other,guesfé. _
PUBLIC COMMENTS: None e -
BUSINESS ITEMS:
1. Van Geisen — Country Manor — ACT 381 Brownfleld Plan
City Manager introduced Christine Roeder from MIIIer Johnson Growth AdVISOl’S & Brian Farkas from
Allen Edwin Homes. Christine Roeder gave a presentation on Brownfield 101 and information on TIF

(Tax Increment Funding). Sample photos of proposed homes were distributed to council members.
Discussion with questions followed. A

Motion by Oedy, seconded by Whlte to adjourn the meetmg at 6:00 p.m.
Motion carried. =

/J/K{ /2/7/4{ b

Rita Papp, MlPMCZ
City Clerk



CITY OF CARO

Check Register - Council Meeting

Check Issue Dates: 10/6/2026 - 10/19/2026

Page: 1
Oct 14, 2026 03:59PM

Report Criteria:
Report type: GL detail
Check.Type = {<>} "Adjustment"

Check’
Number

GL Check
Period Issue Date

Invoice GL Account

Invoice GL Account Title

Amount

ADRIEN HARTSELL
10/26  10/19/2026 80405 591-000-255-000
Total ADRIEN HARTSELL:

ADVANCE AUTO PARTS
10/26  10/19/2026
10/26  10/19/2026

80372 661-575-776-000
80372 661-575-776-000

Total ADVANCE AUTO PARTS:

ALLIED FIRE SALES & SERVICE LLC
10/26  10/14/2026 800786 216-336-740-000

Total ALLIED FIRE SALES & SERVICE LLC:

AMAZON CAPITAL SERVICES
10/26  10/14/2026 800787 591-540-725-000
10/26  10/14/2026 800787 101-441-725-000
10/26  10/14/2026 800787 216-336-740-000
10/26  10/14/2026 800787 101-301-740-000
10/26  10/14/2026 800787 101-265-776-000
10/26  10/14/2026 800787 101-262-740-000
10/26  10/14/2026 800787 101-441-725-000
10/26  10/14/2026 800787 591-540-725-000

Total AMAZON CAPITAL SERVICES:

BOB'S WELDING FABRICATION
10/26  10/19/2026 80373 216-336-930-000

Total BOB'S WELDING FABRICATION:
BRENTWOOD GRAPHICS

10/26  10/19/2026
10/26  10/19/2026

80374 101-441-725-000
80374 591-540-725-000

Total BRENTWOOD GRAPHICS:

BRIGHTSPEED
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026
10/26  10/19/2026

800783 101-172-750-001
800783 101-253-750-001
800783 101-260-750-001
800783 101-301-750-001
800783 216-336-750-001
800783 590-540-750-001
800783 661-575-750-001
800783 248-728-801-000
800783 590-540-853-000

WATER RENTER DEPOSITS

MAINTENANCE SUPPLIES
MAINTENANCE SUPPLIES

OPERATING SUPPLIES

UNIFORMS

UNIFORMS
OPERATING SUPPLIES
OFFICE SUPPLIES
O&M SUPPLIES
OFFICE SUPPLIES
UNIFORMS

UNIFORMS

REPAIRS - EQUIPMENT

UNIFORMS
UNIFORMS

SOFTWARE MAINTENANCE AGREE'T
SOFTWARE MAINTENANCE AGREE'T
SOFTWARE MAINTENANCE AGREE'T
SOFTWARE MAINTENANCE AGEE'T
SOFTWARE MAINTENANCE AGREE'T
SOFTWARE MAINTENANCE AGREEM
SOFTWARE MAINTENANCE AGREE'T
DDA CONTRACTED SERVICES
TELEPHONE

1,650.36

1,660.36

40.65
130.33

170.98

950.00

950.00

28.24
28.24
146.90
20.73
300.09
79.92
29.99
30.00

673.11

912.00

912.00

86.50
86.50

173.00

25.82
25.82
25.83
25.83
25.83
69.99
69.98
25.83
72.75
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CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
10/26  10/19/2026 800783 591-540-853-000 TELEPHONE 72,75
Total BRIGHTSPEED: 44043
BROWNING POWER SYSTEMS LLC
10/26  10/19/2026 80375 590-545-801-000 CONTRACTED SERVICES 640.00
Total BROWNING POWER SYSTEMS LLC: 640.00
BUSH FAMILY FARMS
10/26  10/19/2026 80376 101-751-957-000 RECREATION PROGRAMS 178.00
Total BUSH FAMILY FARMS: 178.00
BUSY BEE CLEANING
10/26  10/14/2026 800788 101-265-801-002 CONTRACTED SERV - JANITORIAL 494.00
10/26 10/14/2026 800788 216-336-801-002 CONTRACTED SERV - JANITORIAL 52.00
10/26  10/14/2026 800788 590-540-801-002 CONTRACTED SERV - JANITORIAL 104.00
Total BUSY BEE CLEANING: 650.00
BUSY BEE KITCHEN
10/26 10/19/2026 80377 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 12.00
Total BUSY BEE KITCHEN: 12.00
CARO CHAMBER OF COMMERCE
10/26  10/19/2026 80378 248-728-970-001 DECORATIONS 350.00
Total CARO CHAMBER OF COMMERCE: 350.00
CASS CITY HARDWARE
10/26  10/19/2026 80379 591-540-760-000 POSTAGE 13.10
Total CASS CITY HARDWARE: 13.10
CATHY TOMLIN
10/26 10/14/2026 800789 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 74.00
Total CATHY TOMLIN: 74.00
CHARTER COMMUNICATIONS
10/26 10/08/20286 800780 101-441-750-001 SOFTWARE MAINTENANCE AGREE'T 70.92
10/26 10/08/2026 800780 591-540-750-001 SOFTWARE MAINTENANCE AGREEM 21.27
10/26  10/08/2026 800780 596-521-750-001 SOFTWARE MAINTENANCE AGREEM 21.27
10/26  10/08/2026 800780 661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 14.18
10/26  10/08/2026 800780 101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 14.19
Total CHARTER COMMUNICATIONS: 141.83
CINTAS
10/26  10/14/2026 800790 101-441-801-000 CONTRACTED SERVICES 25.82




CITY OF CARO Check Register - Council Meeting Page: 3

Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
Total CINTAS: 25.82
CITY OF CARO
10/26  10/19/2026 80380 101-265-922-000 WATER/SEWER/GARBAGE 123.90
10/26  10/19/2026 80380 101-441-922-000 WATER/SEWER/GARBAGE 1,211.06
10/26  10/19/2026 80380 101-703-922-000 WATER/SEWER/SAN 128.79
10/26  10/19/2026 80380 101-703-922-000 WATER/SEWER/SAN 47.19
10/26  10/19/2026 80380 101-751-922-000 WATER/SEWER 127.96
10/26 10/19/2026 80380 101-703-922-000 WATER/SEWER/SAN 296.26
10/26  10/19/2026 80380 101-751-922-000 WATER/SEWER 1,127.48
10/26  10/19/2026 80380 216-336-922-000 WATER/SEWER/GARBAGE . 259.62
10/26 10/19/2026 80380 248-728-922-000 WATER/SEWER/GARBAGE 58.96
10/26  10/19/2026 80380 590-540-922-000 WATER/SEWER/GARBAGE 1,779.75
5,160.97

Total CITY OF CARO:

CORRPRO COMPANIES, INC.
10/26  10/14/2026 800791 591-540-801-000

Total CORRPRO COMPANIES, INC.

DAVID OWEN
10/26  10/19/2026 80397 101-000-675-000

Total DAVID OWEN:

DOT PHYSICAL EXAMS
10/26  10/14/2026 800792 101-441-801-000
10/26  10/14/2026 800792 590-540-801-000
10/26  10/14/2026 800792 101-441-801-000
10/26  10/14/2026 800792 101-441-801-000

Total DOT PHYSICAL EXAMS:

E&L CONSTRUCTION GROUP INC
10/26  10/19/2026 80381 590-540-970-002

Total E&L CONSTRUCTION GROUP INC:

ELAN FINANCIAL SERVICES
10/26  10/19/2026 800784 248-733-956-005
10/26  10/19/2026 800784 248-733-956-005
10/26  10/19/2026 800784 248-733-956-005
10/26 10/19/2026 800784 248-733-956-005
10/26  10/19/2026 800784 248-728-776-000
10/26  10/19/2026 800784 248-728-741-000
10/26  10/19/2026 800784 248-733-956-005
10/26  10/19/2026 800784 248-728-960-000
10/26  10/19/2026 800784 248-728-776-000
10/26  10/19/2026 800784 248-733-956-005
10/26  10/19/2026 800784 248-728-776-000
10/26  10/19/2026 800784 248-733-956-005

CONTRACTED SERVICES 1,025.00
1,025.00

MISC INCOME 617.77
617.77

CONTRACTED SERVICES 125.00
CONTRACTED SERVICES 125.00
CONTRACTED SERVICES 125.00
CONTRACTED SERVICES 125.00
500.00

CAPITAL OUTLAY - SRF 182,525.27
182,625.27

FARMERS MARKET - EXPENSES 40.81
FARMERS MARKET - EXPENSES 7.42
FARMERS MARKET - EXPENSES 18.95
FARMERS MARKET - EXPENSES 11.21
DDA OPERATING SUPPLIES 26.49
LUNCHEONS 162.45
FARMERS MARKET - EXPENSES 231.75
EDUCATION & DUES 4.00
DDA OPERATING SUPPLIES 39.58
FARMERS MARKET - EXPENSES 27.39
DDA OPERATING SUPPLIES 148.39
FARMERS MARKET - EXPENSES 154.73




CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period [ssue Date Number
10/26  10/19/2026 800784 248-728-776-000 DDA OPERATING SUPPLIES 127.08
10/26  10/19/2026 800784 248-733-956-005 FARMERS MARKET - EXPENSES 20.87
Total ELAN FINANCIAL SERVICES: 1,021.12
EMTERRA ENVIRONMENTAL USA CORP
10/26  10/14/2026 800793 596-521-801-000 CONTRACTED SERVICES 22,412.15
Total EMTERRA ENVIRONMENTAL USA CORP: 22,412.15
ETNA SUPPLY
10/26 10/19/2026 80382 591-540-776-000 O&M SUPPLIES 80.00
Total ETNA SUPPLY: 80.00
GAMBLES DO IT BEST HARDWARE
10/26 10/19/2026 80383 591-540-776-000 O&M SUPPLIES 9.57
10/26  10/19/2026 80383 101-265-776-000 O&M SUPPLIES 15.87
10/26 10/19/2026 80383 591-540-776-000 O&M SUPPLIES 2498
10/26  10/19/2026 80383 591-540-776-000 O&M SUPPLIES 40.47
10/26  10/19/2026 80383 591-540-776-000 O&M SUPPLIES 96.53
10/26 10/19/2026 80383 591-540-776-000 0&M SUPPLIES 31.06
10/26  10/19/2026 80383 591-540-776-000 O&M SUPPLIES 60.47
10/26  10/19/2026 80383 591-540-776-000 O&M SUPPLIES 33.98
10/26  10/19/2026 80383 591-540-776-000 O&M SUPPLIES 38.32
Total GAMBLES DO IT BEST HARDWARE: 351.25
GLAESER DAWES CORPORATION
10/26  10/19/2026 80384 591-540-801-000 CONTRACTED SERVICES 6,721.31
10/26  10/19/2026 80384 202-451-801-001 CONTRACTED SERV - ENGINEERING 23,151.17
Total GLAESER DAWES CORPORATION: 29,872.48
GOVERNMENTAL EMPL.OYEES LABOR COUNCIL
10/26  10/14/2026 800780 101-000-231-005 GELC UNION DUES WITHHOLDING 494.00
Total GOVERNMENTAL EMPLOYEES LABOR COUNCIL: 494.00
GRAINGER
10/26  10/14/2026 800794 591-540-776-000 O&M SUPPLIES 596.23
10/26 10/14/2026 800794 590-540-776-000 OM&R SUPPLIES NORMAL 89.01
10/26  10/14/2026 800794 590-540-776-000 OM&R SUPPLIES NORMAL 384.24
Total GRAINGER: 1,069.48
GREAT LAKES LAND MANAGEMENT
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 310.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 310.00
10/26 10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 311.24
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CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 180.00
10/26  10/19/2026 80385 101-371-801-000 CONTRACTED SERVICES 384.84
10/26  10/19/2026 80385 101-265-801-000 CONTRACTED SERVICES 1,292.50
10/26  10/19/2026 80385 101-751-801-000 CONTRACTED SERVICES 1,645.00
10/26  10/19/2026 80385 101-754-801-000 CONTRACTED SERVICES 1,468.75
10/26  10/19/2026 80385 101-753-801-000 CONTRACTED SERVICES 1,468.75
10/26  10/19/2026 80385 248-728-801-000 DDA CONTRACTED SERVICES 1,925.00
10/26  10/19/2026 80385 248-728-801-000 DDA CONTRACTED SERVICES 1,540.00
10/26  10/19/2026 80385 101-753-801-000 CONTRACTED SERVICES 1,175.00
10/26  10/19/2026 80385 101-754-801-000 CONTRACTED SERVICES 1,175.00
10/26  10/19/2026 80385 101-751-801-000 CONTRACTED SERVICES 1,316.00
10/26  10/19/2026 80385 101-265-801-000 CONTRACTED SERVICES 1,034.00
Total GREAT LAKES LAND MANAGEMENT: 16,436.08
HACH COMPANY
10/26  10/19/2026 80386 590-540-776-001 LLAB SUPPLIES 713.00
10/26  10/19/2026 80386 590-540-801-000 CONTRACTED SERVICES 827.00
Total HACH COMPANY: 1,540.00
HALFWAY FENCE COMPANY
10/26  10/19/2026 80387 204-444-801-000 CONTRACTED SERVICES 6,989.56
Total HALFWAY FENCE COMPANY: 6,989.56
HIRSCHMAN OIL SUPPLY INC
10/26  10/14/2026 800795 661-575-801-000 MOTOR POOL Contracted serv 1,218.88
Total HIRSCHMAN OIL SUPPLY INC: 1,218.88
J.E. JOHNSON INC
10/26  10/14/2026 800796 101-265-801-000 CONTRACTED SERVICES 225.00
Total J.E. JOHNSON INC: 225.00
JOSEPH PASSEY
10/26  10/19/2026 80388 101-751-957-000 RECREATION PROGRAMS 300.00
Total JOSEPH PASSEY: 300.00
JOYCE STRYKER
10/26  10/19/2026 80389 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 26.00
Total JOYCE STRYKER: 26.00
MERITAGE MANAGEMENT LLC
10/26  10/14/2026 800797 248-728-943-001 DDA BUILDING RENT 350.00
350.00

Total MERITAGE MANAGEMENT LLC:
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CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL. Account invoice GL Account Title Amount
Period Issue Date Number
MESSA
10/26  10/19/2026 80390 101-172-716-000 HOSPITALIZATION INSURANCE 558.17
10/26  10/19/2026 80390 101-262-716-000 HOSPITALIZATION INSURANCE 294.03
10/26  10/19/2026 80390 101-253-716-000 HOSPITALIZATION INSURANCE 911.39
10/26  10/19/2026 80390 101-260-716-000 HOSPITALIZATION INSURANCE 1,070.05
10/26  10/19/2026 80390 101-265-716-000 HOSPITALIZATION INSURANCE 1,043.60
10/26  10/19/2026 80390 101-301-716-000 HOSPITALIZATION INSURANCE 14,567.16
10/26  10/19/2026 80390 101-371-716-000 HOSPITALIZATION INSURANCE 85.58
10/26 10/19/2026 80390 101-702-716-000 HOSPITALIZATION INSURANCE 115.11
10/26  10/19/2026 80390 101-441-716-000 HOSPITALIZATION INSURANCE 3,510.70
10/26  10/19/2026 80390 101-751-716-000 HOSPITALIZATION INSURANCE 173.93
10/26  10/19/2026 80390 202-463-716-000 HOSPITALIZATION INSURANCE 434.83
10/26  10/19/2026 80390 202-483-716-000 HOSPITALIZATION INSURANCE 448.11
10/26  10/19/2026 80390 203-463-716-000 HOSPITALIZATION INSURANCE 521.80
10/26  10/19/2026 80390 203-483-716-000 HOSPITALIZATION INSURANCE 448.11
10/26  10/19/2026 80390 204-442-716-000 HOSPITALIZATION INSURANCE 260.90
10/26  10/19/2026 80390 204-483-716-000 HOSPITALIZATION INSURANCE 223.06
10/26  10/19/2026 80390 248-441-716-000 HOSPITALIZATION INSURANCE 86.97
10/26 10/19/2026 80390 248-728-716-000 HOSPITALIZATION INSURANCE 2,231.64
10/26  10/19/2026 80390 216-336-716-000 HOSPITALIZATION INSURANCE 1,847.20
10/26 10/19/2026 80390 590-560-716-000 HOSPITALIZATION INSURANCE 2,207.89
10/26  10/19/2026 80380 590-536-716-000 HOSPITALIZATION INSURANCE 86.97
10/26  10/19/2026 80390 590-540-716-000 HOSPITALIZATION INSURANCE 5,066.79
10/26  10/19/2026 80390 590-545-716-000 HOSPITALIZATION INSURANCE 608.77
10/26  10/19/2026 80390 591-560-716-000 HOSPITALIZATION INSURANCE 1,478.83
10/26  10/19/2026 80390 591-536-716-000 HOSPITALIZATION INSURANCE 86.97
10/26  10/19/2026 80390 591-540-716-000 HOSPITALIZATION INSURANCE 2,348.10
10/26  10/19/2026 80390 596-560-716-000 HOSPITALIZATION INSURANCE 530.43
10/26 10/19/2026 80390 596-521-716-000 HOSPITALIZATION INSURANCE 173.93
10/26  10/19/2026 80390 661-575-716-000 HOSPITALIZATION INSURANCE 514.61
10/26  10/19/2026 80390 101-000-231-006 HEALTH INSURANCE WITHHOLDING 10,483.93
Total MESSA: 52,419.56
MICHIGAN MUNICIPAL LEAGUE
10/26  10/19/2026 80391 101-101-960-000 EDUCATION AND TRAINING 65.00
Total MICHIGAN MUNICIPAL LEAGUE: 65.00
MICHIGAN MUNICIPAL LEAGUE UNEMPLOYMENT
10/26 10/14/2026 800798 101-000-237-000 STATE UNEMPLOYMENT TAX PAYABL 33.50
Total MICHIGAN MUNICIPAL LEAGUE UNEMPLOYMENT: 33.50
MICHIGAN PIPE & VALVE-SAGINAW
10/26  10/14/2026 800799 591-540-776-000 O&M SUPPLIES 500.00
Total MICHIGAN PIPE & VALVE-SAGINAW: 500.00
MICHIGAN STATE POLICE
10/26  10/19/2026 80392 101-301-750-000 POLICE TECHNOLOGY 33.00

10
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CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
Total MICHIGAN STATE POLICE: 33.00
MICHIGAN WATER ENVIRONMENT ASSOCIATION
10/26  10/14/2026 800800 590-540-961-000 MEMBERSHIP DUES 115.00
Total MICHIGAN WATER ENVIRONMENT ASSOCIATION: 115.00
MILLER CANFIELD PADDOCK; STONE
10/26  10/14/2026 800801 101-441-801-000 CONTRACTED SERVICES 702.00
10/26  10/14/2026 800801 101-301-801-000 CONTRACTED SERVICES 526.50
10/26  10/14/2026 800801 590-540-801-000 CONTRACTED SERVICES 351.00
10/26  10/14/2026 800801 216-336-801-000 CONTRACTED SERVICES 175.50
Total MILLER CANFIELD PADDOCK, STONE: 1,755.00
MLR ENGINEERING
10/26  10/14/2026 800802 203-463-801-001 CONTRACTED SERV - ENGINEERING 4,500.00
Total MLR ENGINEERING: 4,500.00
NANCY BARRIGER
10/26  10/14/2026 800803 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 9.00
Total NANCY BARRIGER: 9.00
NATIONAL HOSE TESTING SPEC
10/26  10/14/2026 800804 216-336-930-000 REPAIRS - EQUIPMENT 2,052.60
Total NATIONAL HOSE TESTING SPEC: 2,052.60
POLICE OFFICERS LABOR COUCIL
10/26  10/14/2026 800781 101-000-231-004 POLC UNION DUES WITHHOLDING 427.00
Total POLICE OFFICERS LABOR COUCIL: 427.00
PROBLEM SOLVED LLC
10/26  10/14/2026 800805 590-540-776-000 OMS&R SUPPLIES NORMAL 1,500.00
Total PROBLEM SOLVED LLC: 1,500.00
RED WING BUSINESS ADVANTAGE ACCOUNT
10/26  10/14/2026 800806 591-540-725-000 UNIFORMS 121.12
10/26  10/14/2026 800806 101-441-725-000 - UNIFORMS 121.12
Total RED WING BUSINESS ADVANTAGE ACCOUNT: 242.24
ROBERT RUSHLO
10/26  10/19/2026 80393 216-336-801-000 CONTRACTED SERVICES 279.13
279.13

Total ROBERT RUSHLO:
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CITY OF CARO Check Register - Council Meeting Page: 8
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
ROWE PROFESSIONAL SVS COMP.
10/26  10/14/2026 800807 591-540-801-000 CONTRACTED SERVICES 630.00
Total ROWE PROFESSIONAL SVS COMP.: 630.00
SAMUEL GAISER
10/26  10/14/2026 800808 101-301-960-000 EDUCATION & TRAINING, DUES 295.10
Total SAMUEL GAISER: 295.10
SMYRNA READY MIX CONCRETE LLC
10/26 10/19/2026 80394 101-751-776-000 O&M SUPPLIES 686.00
Total SMYRNA READY MIX CONCRETE LLC: 686.00
STAR OF THE WEST MILLING CO
10/26  10/19/2026 80395 101-441-776-001 0O&M SUPPLIES 956.25
Total STAR OF THE WEST MILLING CO: 956.25
TAMELA GONZALES
10/26 10/19/2026 80396 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 12.00
Total TAMELA GONZALES: 12.00
TEAM FINANCIAL GROUP
10/26  10/14/2026 800809 101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26 10/14/2026 800809 101-253-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26 10/14/2026 800809 101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26 10/14/2026 800809 101-301-750-001 SOFTWARE MAINTENANCE AGEE'T 33.17
10/26  10/14/2026 800809 101-371-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
10/26  10/14/2026 800809 101-441-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26  10/14/2026 800809 216-336-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26  10/14/2026 800809 101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 33.17
10/26 10/14/2026 800809 590-540-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
10/26  10/14/2026 800809 591-540-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
10/26 10/14/2026 800809 596-521-750-001 SOFTWARE MAINTENANCE AGREEM 33.17
10/26  10/14/2026 800809 661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 33.13
Total TEAM FINANCIAL GROUP: 398.00
THE FIRE DEPOT )
10/26  10/19/2026 80398 216-336-740-000 OPERATING SUPPLIES 310.00
Total THE FIRE DEPOT: 310.00
THOMAS GRASS
10/26  10/19/2026 80399 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 38.00
Total THOMAS GRASS: 38.00 -
TIFFANY BEHERNDS ‘
10/19/2026 80400 248-733-956-000 FARMERS MARKET - SNAP EXPENSE 6.00

10/26
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Page:

CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
Total TIFFANY BEHERNDS: 6.00
TOM KRAUSE
10/26  10/19/2026 80401 248-733-900-000 FARMERS MARKET - ADVERTISING 300.00
Total TOM KRAUSE: 300.00
TRACE ANALYTICAL LABORATORIES, INC
10/26  10/14/2026 800810 591-540-777-000 WATER TESTING & PERMITS 672.00
10/26  10/14/2026 800810 591-540-777-000 WATER TESTING & PERMITS 43.50
10/26 10/14/2026 800810 591-540-777-000 WATER TESTING & PERMITS 43.50
Total TRACE ANALYTICAL LABORATORIES, INC: 759.00
TUSCOLA COUNTY ADVERTISER
10/26  10/14/2026 800811 101-260-900-000 PRINTING & PUBLICATION 25.00
10/26 10/14/2026 800811 101-703-900-000 PRINTING/PUBLICATION 1,866.87
Total TUSCOLA COUNTY ADVERTISER: 1,891.87
TUSCOLA COUNTY CAC
10/26 10/19/2026 80402 101-000-675-000 MISC INCOME 250.00
Total TUSCOLA COUNTY CAC: 250.00
TUSCOLA COUNTY TREASURER
10/26  10/08/2026 80371 101-000-228-001 DUE TO CTY - STATE EDUCATION 14,945.20
10/26  10/08/2026 80371 101-000-222-000 DUE TO CTY - COUNTY OPERATING 9,735.67
10/26  10/08/2026 80371 101-000-222-005 DUE TO COUNTY - INTEREST 93.32
10/26  10/08/2026 80371 101-000-222-005 DUE TO COUNTY - INTEREST 143.25
10/26  10/19/2026 80403 101-000-432-005 LIEU OF TAX DISTRIB-MOBILE EST 130.00
10/26 10/19/2026 80403 101-000-432-003 LIEU OF TAX DISTRIB-SUGARTREE 210.00
Total TUSCOLA COUNTY TREASURER: 25,257.44
ULINE
10/26  10/19/2026 80404 101-751-957-000 RECREATION PROGRAMS 269.52
Total ULINE: 269.52
USA BLUEBOOK
10/26  10/14/2026 800812 590-540-776-001 LLAB SUPPLIES 885.94
Total USA BLUEBOOK: 885.94
WALMART - 1798
10/26  10/14/2026 800813 101-301-967-000 SHOP WITH A HERO 4,000.00
Total WALMART - 1798: 4,000.00
WATER SOLUTIONS UNLIMITED INC
O&M SUPPLIES 3,361.02

10/26  10/14/2026 800814 591-540-776-000

13



CITY OF CARO Check Register - Council Meeting Page: 10
Check Issue Dates: 10/6/2026 - 10/19/2026 Oct 14, 2026 03:59PM
GL Check Check Invoice GL Account Invoice GL Account Title Amount
Period Issue Date Number
Total WATER SOLUTIONS UNLIMITED INC: 3,361.02
WEX BANK
10/26 10/19/2026 800785 661-575-860-000 GAS/OIL 1,060.61
10/26  10/19/2026 800785 216-336-860-000 GAS & OIL 336.35
10/26  10/19/2026 800785 101-301-860-000 GAS/OIL/TIRES 1,433.97
10/26  10/19/2026 800785 590-540-860-000 GAS/OIL/DIESEL 174.11
10/26  10/19/2026 800785 101-371-860-000 GAS 93.31
Total WEX BANK: 3,098.35
WITMER PUBLIC SAFETY GROUP
10/26 10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 129.97
10/26  10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 321.01
10/26  10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 225.07
10/26 10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 488.37
10/26  10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 134.78
10/26 10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 720.95
10/26  10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 117.81
10/26  10/14/2026 800815 216-336-740-000 OPERATING SUPPLIES 356.72
Total WITMER PUBLIC SAFETY GROUP: 2,494.68
Grand Totals: 389,099.84
Report Criteria:

Report type: GL detail

Check.Type = {<>} "Adjustment”
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CARO POLICE DEPARTMENT 317 S. STATE STREET, CARO, MI 48723

Brian V. Newcomb, Chief of Police

To: Caro City Council, Caro City Manager
From: Brian V. Newcomb, Chief of Police
Regarding: Month end report, August 2026
Date: October 2, 2026

POLICE REPORTS

September 2026 — 363 Complaints

August 2026- 308 Police Complaints

July 2026-374 Police Complaints

June 2026- 337

May 2026- 368

April 2026

March 2026=396

February 2026 =339

January 2026= 263

December 2025=348

November 2025=397

October 2025-453 complaints

September 2025-366 Complaints

MILEAGE

September 2026 = 3843 Miles

GASOLINE

August 2026 =320.25 gallons

To Protect and Serve the Citizens of the City of Caro
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911 OPEN LINE/HANGUP 4 *Frankford rd Assist TUSH on Assault in Progress

ABANDONED VEHICLE *Fairgrove rd at Vassar Rd, assist TUSH with injury crash

AIRPLANE CRASH *6191 Caine rd. Attempt to use firearm on MSP in progress,

ALARM 5 *2230 Jacob rd. Assist TUSH locating runaway

ANIMAL COMPLAINTS 3 *4872 Byron Drive, Assist MSP with weapons assault on L.E.

ARSON : *121 E. Gamble, fully engulfed home, Entry with Fire and rescue of occupant-fl
ASSAULT INCLUDING DOMESTIC 21 *Mertz at Hunt rd. Assist MSP, resist and obstruct Police

ASSIST DHHS/CPS 2 *1488 Dutcher, Assist TUSH on DV in Progress

ASSIST FIRE 5

ASSIST MDOC

ASSIST MSP

ASSIST OTHER PD

ASSIST THUMB NARCOTICS

ASSIST TUSH IN CARO Possession of Marijuana underage Misdemeanor
ASSIST DPW Possession of Marijuana underage Misdemeanor
ATTEMPT TO LOCATE PERSON Runaway/Incorrigible Person Misdemeanor
BREAKING AND ENTERING, B&E 5 Warrant Arrest Felony
BACKGROUND INVESTIGATION LE Warrant Arrest Felony
BULLYING INCLUDING CYBER Warrant Arrest Felony
CHILD LOCKED IN VEHICLE Warrant Arrest Felony
CHILD NEGLECT/ABUSE 2 Warrant Arrest Misdemeanor
CITIZEN ASSIST 1 Warrant Arrest Misdemeanor
CIVIL DISPUTE 9 Warrant Arrest Misdemeanor
CONCEALED WEAPONS Warrant Arrest Misdemeanor
CONDITIONAL BOND VIOLATION Indecent Exposure Felony
CONSERVATION VIOLATION Minor in Possession of Tobacco Misdemeanor
COUNTERFEITING Minor in Possession of Tobacco Misdemeanor| .
CRIMINAL SEXUAL CONDUCT Operate Vehicle While Intoxicated or OUID Misdemeanor
CRIMINALLY SEXUAL MATERIAL Operate Vehicle While Intoxicated or OUID Misdemeanor
CURFEW VIOLATION Operate Vehicle While Intoxicated or OUID Misdemeanor
DEATH MESSAGE Operate Vehicle While Intoxicated or OUID Misdemeanor
DISORDERLY 2 Operate Vehicle While Intoxicated or OUID Misdemeanor
DISTURBING THE PEACE 2 Operate Vehicle While Intoxicated or OUID Misdemeanor
DOG BITE Conditional Bond Violation PPO Misdemeanor
DOG LOCKED IN VEHICLE Runaway/Incorrigible Person Misdemeanor
DOWNED WIRES Retail Fraud Misdemeanor
DRIVE WHILE LICENSE SUSPENDED Trespass Misdemeanor
EMBEZZLEMENT Assault and Battery Misdemeanor
EXTORTION Assault and Battery Misdemeanor
FALSE PERSONATION Disorderly Person-Drunk Misdemeanor
FATAL TRAFFIC CRASH Felonious Assault Felony
FELONIOUS ASSAULT Domestic Violence 3rd offense Felony
FIGHT IN PROGRESS Domestic Violence 3rd offense Felony
FIREWORKS, VIOLATION Possession of Methamphetamine Felony
FLEE POLICE Possession of Analogues Felony
FOLLOW UP INVESTIGATION 4 Operate Vehicle While Intoxicated High BAC Misdemeanor
FOUND PROPERTY 4 Criminal Sexual Conduct 2nd Degree Felony
FORGERY Criminal Sexual Conduct 2nd Degree Felony
|[FRAUD 5 Criminal Sexual Conduct 2nd Degree Felony
GENERAL 4 Intentional Threat of Violence to Schools Felony
GUNSHOT WOUND Interfering with Electronic Communications Felony
HARASSMENT by Communication 4 Domestic Violence ' Misdemeanor

16




HAZMAT INCIDENT

HIT AND RUN PDA

HOMELESS

HOMICIDE ATTEMPT

IDENTITY THEFT

INDECENT EXPOSURE

INJURY CRASH

INTERNET CRIME

INTOXICATED PERSON

INVESTIGATION FOLLOWUP

INVESTIGATIVE CHECK OR STOP

KEYS LOCKED IN VEHICLE

KIDNAPPING

LARA LICENSING VIOLATION

LARCENY

LARCENY BY CONVERSION

LARCENY FROM VEHICLE

LARCENY IN A BUILDING

LIQUOR INSPECTION

12

LITTERING

LOITERING

LOST PROPERTY

MDOP

MENTAL HEALTH CALL

MIP-ALCOHOL

MIP-VAPE

MISSING JUVENILE

MISSING PERSON

MISUSE OF 911 LINE

MOTORIST ASSIST

MUTUAL AID

NARCOTICS

NATURAL DEATH

NO INSURANCE-VEHICLE

NO OPERATORS LICENSE

NO REGISTRATION MISDEMEANOR

NOISE COMPLAINT

OBSCENE MATERIAL POSSESSION

OPEN DOOR

OPEN INTOXICANTS IN A M.V.

OVERDOSE-DRUGS

OWI/0UID

PARKING VIOLATIONS

PAROLE VIOLATION

PPO VIOLATION

PROBATION VIOLATION

PROWLER

PUBLIC RELATIONS

RECKLESS DRIVING

REGISTRATION VIOLATION
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RESIST/OBSTRUCT OFFICER

RETAIL FRAUD

ROAD RAGE

RUNAWAY

SEARCH WARRANT

SINKHOLE IN ROADWAY

SQUATING (ILLEGAL ENTRY)

STALKING

SUBPOENA SERVICE

SUICIDE OR ATTEMPTED SUICIDE

SUICIDAL PERSON-THREATS OF

SUSPICIOUS PERSON

SUSPICIOUS SITUATION

SUSPICIOUS VEHICLE

BNV~

THREATS

THREATS TO ATTY GENERAL

THREATS TO COURTHOUSE

THREATS TO SCHOOL

TRAFFIC CONTROL

TRAFFIC STOPS/CITATIONS

TRESPASS

TRUANCY

UDAA

VULNERABLE ADULT ABUSE

VERBAL DOMESTIC

VIN INSPECTION

WARRANT ARREST - FELONY

WARRANT ARREST - MISDEMEANOR

WEAPONS OFFENSE

WELFARE CHECK

16

WITNESS INTIMIDATION

TOTAL COMPLAINTS

362
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Fire runs September 1, 2026

City of Caro Fire Department

Report to Council

thru September 30, 2026 page 1
Run # Date Address Responsible entity Description :‘::ge; Township
620 9/1/2026 78 Roedel Dr. T.C.M.C.F. Fire alarm RM 38 0 City
621 9/1/2026 Medical call 0 Almer
622 9/1/2026 Medical call 0 Wells
623 9/2/2026 Medical call 0 City
624 9/2/2026 Medical call 0 City
625 9/2/2026 Medical call 0 City
626 9/2/2026 Medical call 0 Almer
627 9/2/2026 604 W. Lincoln St. DTE Wires down 0 City
628 9/2/2026 | E.Dayton & Gun Club Rd. Matthew Lomprey single vehicle crash 0 Indianfields
629 9/2/2026 1533 Boy Scout Rd. DTE wire issues 0 Indianfields
630 9/2/2026 Medical call 0 City
631 9/3/2026 Medical call 0 City
632 9/3/2026 3535 Wilder Rd. Scott Niswander smoke in a house 0 Juniata
633 9/3/2026 301 N. Hooper St. Caro High School Fire alarm 0 City
634 9/3/2026 Medical call 0 City
635 9/3/2026 Medical call 0 Juniata
636 9/4/2026 301 N. Hooper St. Caro High School Fire alarm 0 City
637 9/5/2026 E. Deckerville & Plain Veh. crash, & Veh. fire 1750 Ellington
638 9/5/2026 1779 Sunrise Dr. Theresa Blackmer Residential smoke alarm 0 Almer
639 9/5/2026 Medical call 0 Wells
640 9/5/2026 1324 Cambridge Ln. Jordan Decker lllegal fire 0 City
641 9/7/2026 Medical call 0 City
642 9/8/2026 Medical call 0 City
643 9/8/2026 Medical call 0 City
644 9/8/2026 Medical call 0 Ellington
645 9/9/2026 2124 1st. St. Brent Sakuta gas investigation 0 Juniata
646 | 9/11/2026 1576 E. Caro Rd. Cable Co. Low hainging wire 0 Ellington
647 | 9/11/2026 Medical call 0 Juniata
648 | 9/12/2026 Medical call 0 Juniata
649 9/12/2026 | 2371 Tomlinson Rd. Ellington Land Properties hay trailer on fire 4000 Ellington
650 | 9/12/2026 | 2829 Tomlinson Rd. Ellington Land Properties trailer tire on fire 0 Ellington
651 | 9/14/2026 1779 Sunrise Dr. Theresa Blackmer Residential smoke alarm 0 Almer
652 | 9/14/2026 Medical call 0 Wells
653 | 9/15/2006 246 E. Grant St. Public service smoke on a roof 0 City
654 | 9/15/2026 Medical call 0 City
655 | 9/15/2026 Medical call 0 City
656 | 9/16/2026 1425 W. Caro RD. canceled vehicle crash 0 City
657 | 9/16/2026 | Sheridan & Burnside St. Public service Gas leak, smell 0 City
658 | 9/16/2026 Medical call 0 City
659 | 9/18/2026 | 1601 W. Gilford Rd. | Caro Senior Commons | electrical issue, with a cat 0 City
660 | 9/18/2026 Medical call 0 Ellington
661 | 9/20/2026 | 332 Maple Knoll Ln. . Paul Bahr smoke in basement 0 Indianfields
662 | 9/20/2026 | Hurds Corner & M46 | Phone Unknown crash 0 Wells
663 | 9/21/2026 Medical call 0 Juniata
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Fire runs September 1, 2026

City of Caro Fire Department

Report to Council

thru September 30, 2026 page 2
Run # Date Address Responsible entity Description Y:::t;r Township

664 | 9/21/2026 Medical call -0 City
665 | 9/22/2026 Medical call 0 Indianfields
666 | 9/22/2026 Medical call 0 City
667 9/22/2026 68 Wireline Rd. Phone Co. Wire issues 0 Indianfields
668 | 9/22/2023 121 E. Gamble St. John Fierros House fire 40,000 City
669 | 9/23/2026 68 Wireline Rd. Phone Co. Wire issues 0 Indianfields
670 | 9/23/2026 Medical call 0 Wells
671 9/23/2026 Medical call 0 City
672 | 9/23/2026 Medical call 0 City
673 | 9/23/2026 Mertz & Riely Rd. vehicle crash 0 Indianfields
674 | 9/25/2026 296 Cass River Dr. Kevin Alexander smell of gas investigation 0 Almer
675 | 9/26/2026 Medical call 0 City
676 9/26/2026 French & M24 public service vehicle crash 0 Almer
677 9/26/2026 Medical call 0 Indianfields
678 | 9/27/2026 Medical call 0 Almer
679 | 9/28/2026 1901 W. Caro Rd. Emterra Haz mat, veh, crash 0 Indianfields
680 | 9/28/2026 Medical call 0 Almer
681 | 9/29/2026 Medical call 0 Wells
683 | 9/29/2026 1935 Orr Rd. public service grass fire 250 Almer
685 | 9/29/2026 | E. Caro & Deckerville Rd. 2-vehicle crash 0 Almer
686" | 9/30/2026 725 S. Almer St. DTE powerline issue 0 Indianfields
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page 3

Fire runs September 1, 2026 Report to Council City of Caro Fire Department
thru September 30, 2026

Med. payroll vs income ~ — Calls per Area 1 Fire vs Medical calls
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Vehicle crash patients 12 Medical Cals
Breathing issue 11
Strokes 2 Bleeding issues
Seizures 2 Ofr Dose
Sick person ==
Wifare check 2 Lift assists
Altered status 3 CPR e
Fall, injured 5 Burned patients mm
Diabetic issues 2 Heart ssues
Alergic reactions
Alergic reactions 0 Diabetic issues  mmm—
Heart issues 2 Fall, injured =o—
Burned patients 1 Altered status — —
Wifare check s
CPR 3 Seizures =
Lift assists 2 Strokes
Sick person 2 Breathing issue T E—————
; :

Over Dose 0 Vehicle crash patients ———————
Bleeding issues 0 0 5 10 15
Male Patients 22 Patients

Female Patients 18 30
20
0
Male Patients Female Patients
I [
Patient Age
18
16 .
Patients Age 14 )
12 . -
1year-17 4 10
18-29 3 8
30-50 6 6 : :
51-70 16 4 :
71-89 10 2 l I
90 + 2 0 .
lyear- 18-29 30-50 51-70 71-89 90 +
17
Submitted 10/1/2026
City of Caro Fire Department
page 5
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CITY OF CARO
CODE ENFORCEMENT

October 2026 Council Code Report

September 2026 Monthly Review

Citizen complaint

Wild Bills tobacco Clothing bin

Donations overflowing into the
parking lot

Called Midwest Recycling

Clothing donation bin overflow

Corrected the next day

FOIA 1601 W. Gilford Rd.,

All documents provided

Sent via email

Gilford St. and N. State St | Improper sign Corrected
Follow up 144 W. Exterior lighting violation- new | Still in violation
Burnside St. nighttime photos taken 9/6/26 | 2" notice

343 Wells St. Blight Lawn Cut by City

111 Kinyon St. Blight Lawn Cut by owner
168 Park Dr. Blight Lawn Cut by City

82 W. Gilford St. Blight Lawn Cut by City

1491 W. Caro St.

Weeds Violation

2" notice / Corrected

2" offense / Corrected

632 Meel St. Garbage Violation
16 Pearl St. Garbage Violation Corrected
1243 W. Caro St. Weeds Violation Corrected

1094 S. Colling Rd.

Garbage accumulation

4t Offense Ticket #1490 ($500)

510 S. State St.

Garbage accumulation

5" Offense Ticket #1489 ($500) |

Citizen wall-in complaint

Feral Cats/Kittens on Gibbs St.
Wants ordinances on animals

He was wondering when Cat
ordinances will be finished...?

510 S. State St.

Blight Lawn

Cut by City

195 W. Gamble St.

Blight Lawn

Cut by City

Request for information:
Tubby’s Spa contact

“Republic Services” want their
trash container off the

Sent information of point of
contact for this property

property
844 W. Sherman St. Blight Lawn Cut by City
844 W. Sherman St. Appliance violation 1**notice / Corrected
632 W. Sherman St. Blight Lawn Cut by owner

Subject identified: Park
video dog poop complaint

Williamsburg Parl: Dog owner
not cleaning up his dog’s
waste

| identified the subject, spoke
with him, won’t happen again
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CITY OF CARO

CODE ENFORCEMENT

Citizen request info.
About permit?

To replace existing wood pellet
stove, permit needed?

Advised contacting SAFEbuilt
for proper permits not the City

Citizen Complaint

Turner Drive apartment
complex flea infestation Bldg.

E

Contacted TCHD Jerry White /
is in contact w/ Management is

handling it

Citizen Complaint

Tires in dumpster / Bullet Auto

Emterra / EGLE Monitoring

144 W. Burnside St.

Exterior Lighting Violation X3

1%t Offense Ticket #1491 ($100)

FOIArequest

400 S. Almer St.

Emailed all copies in file

N. Almer St. Improper Sign posted Corrected
S. Franlk St. Improper Sign posted Corrected
1094 S. Colling Rd. Continued noncompliance X7 | 5% Offense Ticket #1492 ($500)
W. Lincoln St. Improper Sign posted Corrected

W/F, Single Bicycle
Accident on sidewallk

Van Geisen and W. Caro Rd.
While waiting at traffic light

Asked if she was ok, if she
needed medical, not injured

City Council Inquiry on
101 S. State St. Strand
Theater

Request SAFEbuilt written
response to my safety
inspection 09-22-2026

Emailed, inspection photos,
SAFEbuilt next steps needed
for public safety concerns

N. Hooper / W. Gilford St

Improper Sign posted

Corrected

Lincoln St/ Kinyon St

Improper Sign posted

Corrected

534 E. Frank St.

Improper Business Sign

1%t notice / Corrected -

posted

327 E. Bush St. Blight Lawn Cut by owner
1556 W. Gilford St. Blight Lawn Cut by City
219 Ellis St. Blight Lawn Cut by owner
203 Quinn Ave. Blight Lawn Cut by owner
535 S. Hooper St. Blight Lawn Cut by owner
1528 Hickory Lane Blight Vehicle 1** notice

526 S. Hooper St. Blight Lawn Cut by City

Citizen Complaint

Nighttime Noise Complaint on
W. Lincoln St

Advised calling non-emergency
police when noise is active

674 W. Burnside St

Blight Lawn
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CITY OF CARO
CODE ENFORCEMENT

337 Pearl St Mattress Violation 1% notice

1215 E. Caro Rd. Spoke W/Gorgees Qarchw in Clean up / demolition now in
Tubby’s Spa person progress for building removal
1732 Parkway Dr. Blight Lawn Cut by owner

642 Westchester Dr. Trailer Violation 1** notice
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CITY OF CARO
CODE ENFORCEMENT

80

60
50
40
30
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Monthly total tickets issued: 4
Monthly total blights: 33
Monthly cases resolved: 25
nthly blight mows: 8
Top 3-Violations: #1 Blight Lawns
#2 Improperly posted signs.

#3 garbage
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CITY OF CARO

CITY MANAGER . MAYOR
SCOTT R. CZASAK 317 South State Street KAREN SNIDER
CITY CLERK Caro Ml 48723 CITY COUNCIL
RITA PAPP Phone 989-673-2226 EMILY CAMPBELL
CITY TREASURER Fax 989-673-7310 CHARLOTTE KISH
m"@oﬁﬂgys Website www.carocity.net DOREEN OEDY
LAURA GENOVICH HEID!I PARKER
JOHN RILEY
JILL WHITE
MEMORANDUM

TO: Caro City Council

FROM: City Manager Scott R. Czasak

DATE: Wednesday, October 14, 2026

RE: Agenda Item — Draft Park Maintenance Plan

Members of the Caro City Council,

As you know, at the Monday, September 21, 2026, City Council meeting, | was tasked by Council
to develop a rough draft of a Parks Maintenance Plan for the City of Caro. As such, | have
reviewed plans from municipalities who have similar parks and amenities as we do and have
integrated many of the ideas and concepts into this draft of a Parks Maintenance Plan.

Importantly, this plan was reviewed by DPW Superintendent Reese and incorporates his input
based on the tasks the DPW does on a regular basis in our parks, along with specific matters we
contract out, such as lawn mowing and electrical repair. This draft plan gives a detailed framework
to what is expected in terms of maintenance but also allows flexibility to identify issues and provide

a process to improve them.

From my review of other plans, this plan reflects the needs of the City while demonstrating that
we take a long-term view of our parks and want to ensure we do what is necessary to keep them
in the best condition we can within the budgetary requirements we have going forward.
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CITY OF CARO, MICHIGAN

PARK MAINTENANCE PLAN

Prepared By: City of Caro

Department: City Manager/Department of Public Works
Review Cycle: Annual

I. PURPOSE

The purpose of this Park Maintenance Plan is to establish consistent standards,
responsibilities, schedules, and procedures for the maintenance and upkeep of parks and
recreational facilities owned or operated by the City of Caro.

The Plan is intended to:
Maintain City parks in a safe, clean, attractive, and functional condition.

Establish consistent maintenance standards across City-owned park properties.

Prioritize public health and safety.

Establish routine daily, weekly, seasonal, and annual maintenance activities.

Provide a framework for scheduling Department of Public Works personnel and

equipment.

6. Identify maintenance needs before they become significant repair or replacement
costs.

7. Establish a basis for developing annual park maintenance budgets.

8. Provide residents and elected officials with a clear understanding of the City's park
maintenance responsibilities.

9. Establish a system for documenting inspections, repairs, deficiencies, and

completed work.
10. Support long-term planning for capital improvements and replacement of park

infrastructure.

agroNn=

Il. SCOPE

This Plan applies to all City-owned or City-operated parks, recreational properties, athletic
fields, playgrounds, shelters, restrooms, trails, open spaces, landscaping, and related
recreational infrastructure.

The specific properties covered by this Plan shall be maintained in an inventory maintained
by the City.

The City's current park inventory shall include, at a minimum:

Park/Facility Address/Location Approx Primary Uses Key Facilities
Acreage
Bieth Park Park Drive 20 Primary use park Splash - pad, disc  golf

course, playground.
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Park/Facility Address/Location

Approx.

Acreage
Chlppewa Mertz Road 16
Landing
Northwood

Mary Jane Court 1.5

Heights Park

Williamsburg

Park

Williamsburg Drive 1

Atwood Park N. State Street 5

Hickory Park Hickory Lane 1

Primary Uses
Primary use park
Open space park

Open space park

Downtown pocket
park
Open space park

Key Facilities

Boat launch, playground,
dog park, sled hill.

Pavillion
None

Band shell

None

The inventory should be reviewed annually and updated whenever a property, facility, or
major recreational asset is added or removed.

ill. MAINTENANCE PHILOSOPHY

The City shall maintain its parks using a preventive and proactive maintenance approach.
Maintenance priorities shall generally be established in the following order:

Priority 1 — Health and Safety
Conditions that present an immediate or significant risk to the public shall receive the

highest priority.

Examples include:

Unsafe playground equipment
Fallen or hazardous trees
Exposed electrical hazards
Major trip hazards

Unsafe structures

Damaged athletic equipment

Significant pavement or sidewalk hazards

Unsanitary restroom conditions
Dangerous accumulation of debris
Unsafe water or drainage conditions

Priority 2 — Essential Operations
Conditions that interfere with the normal operation of a park or facility shall receive the next

level of priority.

Examples include:

Non-functioning restroom fixtures
Broken irrigation systems
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Major drainage problems

Failed lighting

Damaged park furniture

Significant turf failures

Overgrown vegetation interfering with park use

Priority 3 — Appearance and Quality
Routine appearance and aesthetic improvements shall be addressed after health, safety,

and essential operational needs.

Examples include:

e Minor landscaping deficiencies
Painting
Cosmetic repairs
Mulching
Minor turf improvements
Trimming and pruning
Beautification projects

IV. GENERAL MAINTENANCE STANDARDS

City parks should be maintained so that they are:

Clean

Safe

Accessible

Functional

Well-maintained

Free of unnecessary litter and debris

Free of obvious hazardous conditions

Visually consistent with the City's available resources

Maintenance standards shall recognize that parks are outdoor public facilities and that
weather, seasonal conditions, vandalism, public use, and available staffing may affect

conditions.

The City's objective shall be consistent and reasonable maintenance, rather than
eliminating every minor imperfection.

V. PARKINSPECTIONS

A. Routine Inspections

Each active park shall receive routine inspections during the operating season.
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Routine inspections should include:
e Playground equipment

Athletic fields

Buildings

Restrooms

Picnic shelters

Benches and tables

Trash receptacles

Sidewalks and paths

Parking areas

Trees

Turf

Landscaping

Drainage

Lighting

Fencing

Signs

Electrical equipment

Irrigation systems

Other recreational equipment

B. Inspection Documentation

Significant deficiencies shall be documented using a Park Maintenance Inspection Form.

The form should identify:

e Date

e Time

e Park

e |nspector
Deficiency
Severity
Photographs, when appropriate
Corrective action required
Responsible employee/contractor
Date corrected

C. Hazardous Conditions

Any condition presenting an immediate threat to public safety shall be addressed

immediately.
Where immediate correction is not possible, the affected area or equipment shall be

secured, closed, or otherwise protected from public use until the hazard can be corrected.
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VI. MAINTENANCE FREQUENCIES

The following represents the City's baseline maintenance schedule. Actual frequency may
be adjusted based upon weather, park use, staffing, special events, and available
resources.

A. Daily / High-Use Period Maintenance

During periods of regular park use:

Remove litter and trash

Inspect high-use areas

Check restrooms where applicable

Check playground areas

Inspect athletic fields in active use

Empty trash receptacles as necessary

Address obvious vandalism

Identify safety hazards _

Check park entrances and major pedestrian areas

High-use parks and facilities should receive more frequent attention than low-use areas.

B. Weekly Maintenance

At least weekly during the primary operating season, as applicable:

Trim areas inaccessible to mowers
Inspect playground equipment
Inspect benches and picnic tables
Inspect sighage

Inspect fencing

Inspect drainage areas

Remove accumulated debris
Inspect trees for obvious hazards
Check athletic fields

Inspect parking areas

Inspect sidewalks and pedestrian paths
Inspect buildings and shelters

C. Monthly Maintenance

Monthly inspections should include:

Detailed playground inspection
Detailed facility inspection
Review of park furniture
Review of signs

Review of lighting
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Review of irrigation systems
Review of drainage
Review of trees and landscaping
Review of fencing
Review of trash receptacles
Review of pavement and sidewalks
e |dentification of deferred maintenance.
A monthly maintenance report should identify significant outstanding work.

VIl. TURF AND GRASS MAINTENANCE

A. Trimming

Grass and vegetation shall be trimmed around:
e Buildings

Fences

Signs

Trees

Playground equipment

Benches

Picnic tables

Utility structures

Other fixed objects.

VIII. TREES AND LANDSCAPING

The City shall maintain trees and landscaping in a manner that protects public safety and
preserves the appearance and usability of park properties.

Routine activities shall include:

e Removal of dead or hazardous limbs

e Pruning where necessary
Removal of fallen branches
Monitoring for disease or infestation
Maintenance of planted areas
Removal of invasive or unwanted vegetation
Maintenance of landscape beds

Tree removal should generally be based on documented safety concerns, significant
disease or decline, infrastructure conflicts, or an approved landscaping/capital

improvement project.

Where practical and financially feasible, tree replacement should be considered following
significant removals.
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IX. PLAYGROUND MAINTENANCE

Playgrounds shall receive regular inspections and preventive maintenance.
Inspections shall include:
e Equipment condition
e Fasteners
e Platforms
Railings
Slides
Swings
Protective surfacing
Edges and trip hazards
Fencing
Drainage
Signs
Accessibility
e Evidence of vandalism.

Damaged or unsafe equipment shall be taken out of service until repaired or replaced.
The City should maintain records of significant playground inspections and repairs.

X. PARK FURNITURE

Benches, picnic tables, trash receptacles, bicycle racks, signs, and similar amenities shall
be inspected periodically.

Maintenance may include:
e Cleaning
e Painting or staining
e Tightening hardware
Replacement of damaged components
Removal of graffiti
Replacement of deteriorated furniture

Broken or unsafe furniture shall be repaired or removed.

XI. RESTROOMS AND BUILDINGS

Where City parks contain public restrooms or other buildings, facilities shall be maintained
in a clean, sanitary, safe, and functional condition.

Routine maintenance shallinclude:

e Cleaning
e Restocking supplies
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Inspection of plumbing
Inspection of electrical systems
Inspection of doors and locks
Inspection for vandalism
Inspection for leaks

e Pest monitoring

e Removal of trash

Restrooms should be inspected more frequently during periods of heavy public use and
special events.

XIl. TRASH AND LITTER

Trash receptacles shall be emptied as needed to prevent overflow, and the City shall
conduct periodic litter removal throughout each park.

Special attention shall be given to:

Parking areas

Playground areas

Picnic areas

Trail areas

Restroom areas

Areas surrounding shelters and gathering spaces.

Illegal dumping, hazardous materials, or unusual debris shall be reported and addressed
according to applicable City procedures.

XIll. SIDEWALKS, TRAILS, AND PARKING AREAS

Pedestrian paths, sidewalks, trails, and parking areas shall be inspected for:
e Cracks

Settlement

Potholes

Standing water

Trip hazards

Vegetation encroachment

Drainage problems

Snow and ice hazards where applicable

Significant hazards shall be repaired, marked, or otherwise addressed as soon as
reasonably practicable.

XIV. DRAINAGE AND STORMWATER
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Drainage systems within City parks shall be periodically inspected.

Maintenance may include:
e Cleaning drainage structures
Removing debris
Maintaining swales
Addressing erosion
Maintaining culverts
Monitoring standing water
Maintaining stormwater facilities.

Drainage deficiencies that could damage City infrastructure or create a public safety
concern shall receive priority.

XV. ATHLETIC FACILITIES ‘
Athletic fields and recreational facilities shall be inspected before and during active

seasons.

The City should establish specific maintenance standards for:
o Basketball courts

Tennis/pickleball courts

Volleyball court

Disc golf course

Gaga ball pit

Other athletic facilities

Athletic equipment shall be inspected for safety before each active season.

Where facilities are used by organized leagues or outside organizations, the City should
establish written responsibilities for user groups regarding:
¢ Cleanup :
Trash
Field preparation
Equipment
Damage
Scheduling
Reporting maintenance issues

XVI. SEASONAL MAINTENANCE
Spring

Spring maintenance shallinclude:
e Inspection following winter conditions
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Removal of accumulated debris
Branch and storm cleanup
Playground inspection

Inspection of buildings

Opening and inspection of restrooms
Inspection of water systems
Inspection of irrigation

Repair of winter damage

Preparation of athletic fields
Landscape bed preparation
Inspection of sidewalks and parking areas

Summer

Summer maintenance shall emphasize:

Fall

Trimming

Playground inspections
Restroom maintenance
Litter removal

Athletic field maintenance
Landscaping

Tree maintenance
Special event preparation
Vandalism response

Fall maintenance shall include:

Leaf collection

Tree inspection

Preparation of facilities for winter

Restroom winterization where appropriate
Irrigation shutdown

Removal or securing of seasonal equipment
Inspection and repair of park furniture
Drainage inspections

Winter

Winter maintenance shall include:

Snow and ice management where applicable

Emergency tree response
Storm damage response
Building inspections
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Equipment maintenance
Planning for spring projects
Review of deferred maintenance
Budget development
Capitalimprovement planning

XVII. SPECIAL EVENTS

City parks may require additional maintenance before, during, and after special events.

Event organizers may be required to:

Remove event-generated trash

Restore affected areas

Report damage

Follow City facility-use requirements

Provide additional portable restrooms where required
Obtain necessary permits

The City may establish fees or deposits for events where appropriate.

XVIII. VANDALISM AND DAMAGE

Vandalism shall be documented and evaluated.

Depending on the circumstances, the City may:

1.

N O R ®N

Make an immediate temporary repair

Remove unsafe equipment from service

Clean or repair the damaged property

Contact law enforcement when appropriate
Photograph the damage

Document repair costs

Seek reimbursement where legally appropriate

Repeated vandalism should be tracked to identify problem locations and potential
preventive measures.

XIX. WORK ORDER SYSTEM

The City should maintain a basic park maintenance work-order system.

Each significant maintenance request should include:

Park:

Date Reported:
Reported By:
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Problem:
Priority:
Assigned To:
Estimated Cost:
Completed Date:
Actual Cost:
Notes/Photos:

Work orders should be categorized as:
e Emergency

High Priority

Routine

Preventive

Capital Improvement

XX. PUBLIC REPORTING

Residents should have a simple method for reporting park maintenance concerns.

Reports should include, where possible:
e Parklocation
e Specific problem
Description
Photograph
Contact information, if the resident wishes to provide it

Reports shall be evaluated by City staff and incorporated into the City's maintenance/work-
order system when appropriate.

XXI1. STAFFING AND RESPONSIBILITIES

The City Manager shall have overall administrative responsibility for implementation of this
Plan.

The Department of Public Works shall generally be responsible for:
e Routine park maintenance
e Inspections

Landscaping

Trash removal

Minor repairs

Seasonal preparation

Identification of capital needs

Other City departments may assist where appropriate.
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Specialized work may be performed by qualified contractors when the City lacks the
equipment, personnel, expertise, or capacity to perform the work internally.

XXIl. CONTRACTED SERVICES

The City may contract for specialized or seasonal services including:
e Mowing
o Treeremoval
e Arborist services
e Pestcontrol
e Fertilization
e lrrigation repair
Electrical work
Plumbing
Specialized playground repair
Paving
Large-scale landscaping
Other specialized services

All contracted services shall comply with applicable City procurement requirements.
XX1HI. EQUIPMENT
The City shall maintain an inventory of equipment used for park maintenance.

Equipment should be inspected and maintained according to manufacturer
recommendations and City procedures.

The City should periodically evaluate whether equipment is:
e Adequate for current maintenance requirements

s Reliable
o Cost-effective to maintain
e Safe

e Appropriately sized
e Suitable for anticipated future needs

Equipment replacement should be incorporated into the City's capital improvement
planning process.

XXIV. CAPITALIMPROVEMENT IDENTIFICATION

Routine maintenance inspections shall also be used to identify long-term capital needs.

Examples include:
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Playground replacement
Roof replacement
Restroom renovation

Trail reconstruction

Parking lot reconstruction
Athletic field improvements
Drainage improvements
New park amenities
Lighting replacement
Irrigation replacement
Major landscaping

Tree replacement
Accessibility improvements

Capital needs should be documented separately from routine maintenance and

incorporated into the City's Capital Improvement Plan and annual budget process.

XXV. ACCESSIBILITY

The City shall maintain park facilities in accordance with applicable accessibility
requirements.

Routine inspections should identify potential accessibility deficiencies involving:

Parking

Routes

Sidewalks

Playground access
Restrooms

Shelters

Athletic facilities
Seating

Other public amenities

Accessibility deficiencies should be incorporated into the City's maintenance and capital
planning processes.

XXVI. BUDGETING

The annual park maintenance budget should distinguish between:

Routine Operating Costs

Labor
Fuel
Mowing
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e Landscaping

e Cleaning supplies
Trash disposal
Minor repairs
Utilities
Seasonal supplies

Preventive Maintenance
e Treecare

e Playground maintenance
e FEquipment servicing

e Building maintenance

e Painting

e Sealcoating

e Drainage maintenance

Capital Improvements

e Major facility replacement
Playground replacement
Pavement reconstruction
Major drainage projects
New amenities
Major building improvements

The City should evaluate historical expenditures and anticipated needs when developing the
annual park maintenance budget.

XXVII. PERFORMANCE MEASURES

The City should periodically evaluate park maintenance performance using measurable
indicators.

Potential measures include:
1. Percentage of scheduled inspections completed.
2. Number of outstanding safety deficiencies.
3. Average time to resolve high-priority work orders.
4. Number of unresolved routine work orders.
5. Park maintenance expenditures by facility.
6. Number of vandalism incidents.
7. Equipment downtime.
8. Number of citizen maintenance complaints.
9. Preventive maintenance completed versus scheduled.
10. Capital maintenance needs identified.
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Performance measures should be used to improve operations rather than simply evaluate
individual employees.

XXVIIl. ANNUAL PARK MAINTENANCE REVIEW

At least annually, City staff should conduct a comprehensive review of park maintenance.

The review should consider:
e Condition of each park
e Major maintenance completed
e OQOutstanding maintenance
e Safetyissues
e Citizen complaints

e Staffing
e Equipment
e Budget

Contractor performance
Capital needs

e Upcoming special events

¢ Recommended improvements

The results should be used to establish the following year's maintenance priorities and
budget recommendations.

XXIX. PARK CONDITION RATING

The City may establish a simple condition-rating system for each park and major facility.

Condition 1— Good
Facility is functioning properly with routine maintenance needs only.

Condition 2 —Fair
Facility remains functional but has identifiable maintenance or repair needs.

Condition 3 —Poor
Facility has significant maintenance needs that may affect functionality, appearance, or

safety.
Condition 4 — Critical
Facility presents significant deficiencies and may require closure, major rehabilitation, or

replacement.
Condition ratings should be reviewed annually.

XXX. PRIORITY MAINTENANCE LIST

Each year, the City shall develop a prioritized list of significant park maintenance needs.
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Priority Park/Facility Problem Estimated Cost Recommended Action Target Year
1 [] [] $[1 [] []
2 [] [] $[1 [] []
3 [] [] $l1 [] []
4 [] [] $[1 [] []
This list should be updated as work is completed or new needs are identified.
XXX1. IMPLEMENTATION

Upon adoption of this Plan, City staff should:
1. Complete an inventory of all City parks and recreational facilities.
Establish a map of City park properties.
Identify all major park assets.
Establish baseline condition ratings.
Develop inspection forms.
Establish routine maintenance schedules.
Establish a work-order tracking system.
Identify immediate safety deficiencies.
9. ldentify deferred maintenance.
10. Develop a preliminary seven-year capital maintenance list.
11.Incorporate maintenance requirements into the annual budget.
12. Review the Plan annually.

PN AW

XXXIl. PLAN REVIEW AND AMENDMENT

This Plan should be reviewed annually by the City Manager and Department of Public Works.

Changes may be recommended based upon:
e Changes in staffing
e Changes in park facilities
e Changes inregulations
Changes in maintenance practices
Budget limitations
Community needs
Experience with the Plan

Any significant policy changes shall be presented to the appropriate City officials for

consideration and approval.
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CITY OF CARO

CITY MANAGER MAYOR

SCOTT R CZASAK 317 South State Street KAREN SNIDER
CITY CLERK Caro Mi 48723 CITY COUNCIL
RITA PAPP Phone 989-673-2226 EMILY CAMPBELL
CITY TREASURER Fax 989-673-7310 CHARLOTTE KISH
Iﬁ‘bﬂMTYORR’LEf’ Website www.carocity.net DOREEN OEDY
HEIDI PARKER
LAURA GENOVICH JOHN RILEY
JILL WHITE
TO: City Council

FROM: Karen Snider — Mayor
SUBJECT: Mayor’s Report
DATE: October 19, 2026

| attended Caro Rotary Club on October 12, 2026 and our speakers were Louise
Hodges and Jerry Middaugh from the Caro Fire Department. They did an excellent
presentation which included staffing, equipment, number of runs last year, golf outings
and how the money is utilized, the addition of the first responders and many more
topics. Thank you so much for sharing your time and providing information with
everyone.

On Saturday, October 10, 2026 | attended the third annual Harvest on the River at
Chippewa Landing Park. The weather was great and the turnout was fantastic. Many
adults and children came to participate in the events. It was fun watching the children
enjoying the Pumpkin Roll, bounce house, eating S'mores and riding in the Barrel Train.
There was a special area for Fall photos, family games and face painting and live music
by “Huron Out”. The Farmers Market was moved down to Chippewa Landing for this
event and many Vendors were present. A very special thank you to Carrie Will, Parks &
Recreation Superintendent for all her hard work of putting this event together and to
Devon Pomeroy-Ruppert, Downtown Development Authority Director for working with
Carrie and including the vendors into this event. Also, thanks to all the volunteers who
were there to help make this event so successful.

| attended the Planning Commission meeting at City Hall on October 13, 2026 and
Downtown Development Authority (DDA) on October 14, 2026.

On October 9, 2026 | attended the Election Committee meeting with the City Clerk,

Deputy Clerk and City Treasurer. We assisted the City Clerk with the Public Accuracy
Testing. It was exciting and fun to see the changes over the years.
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JILL WHITE

TO: Caro City Council

FROM: City Manager Scott R. Czasak
DATE: Wednesday, October 14, 2026
RE: City Manager’s Report

Members of the Caro City Council,

Despite the probable last blast of summer weather that hit Caro this week, the leaves are
on the ground and the rumbling of trucks packed with sugar beets going past City Hall
are definite signs that Fall is in full swing. Both the Pumpkin Festival and the Harvest on

the River gave a great beginning to fall here in Caro.

On the project front, the Norman, Sherman, and sidewalk projects are closed and
considered complete. The wastewater project is mostly substantially complete, and we
continue to work on closing items and replacement of defective equipment, the attached
report from HRC provides details on our current status. Planning has begun in earnest
for the Howard Street project so it can be ready for bid in early 2027 so work can begin
when the weather allows, which in Michigan could be March...or May...

In other matters, the long-discussed wall of the Strand Theatre came down on Tuesday,
and the cleanup continued when DPW Superintendent Reese and | reviewed the project
this morning. | thank Ron Anderson for working well with the City to minimize disruption
while this long-overdue work is completed. According to him, work on the replacement
wall should be completed next week. Also, | have been informed that the Tuscola County
Sherriff's prisoner work detail will be out along the Chippewa Landing Path clearing the
brush that has grown. As | stated at a previous Council meeting, this maintenance falls in
the jurisdiction of MDOT, but we have tried applying spray to the growth to contain it. | am
glad to see the work will be done before we head into winter.

Lastly, this past week | was in attendance at the MML Annual Conference along with
Councilmember Kish. We both found the programming to be very valuable, | personally
attended sessions on employee mental health and family impacts during increasingly
volatile times, data centers, and artificial intelligence. Councilmember Kish attended
sessions on safer local roads, USDA services and homelessness, along with taking a
walking tour of a former mental hospital that has been converted to residential and
commercial space. | have actually taken the same tour at a previous meeting, and she
found the experience as interesting as | did. The general sessions on Al, ensuring
democracy at the local level, and strong foundations for communities were also
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invaluable. However, it is not just the sessions that we both found valuable, but the
conversations and inspiration we found from what other communities were doing. For
example, there were 4 communities which were up for the Community Excellence Award,
and we were both impressed with the Village of Berrien Springs which redesigned their
local park in part by having local children draw the playground of their dreams and working
with designers to make it a reality. Unfortunately, they did not win the award, but we both
were impressed with the idea of really getting the community involved in not just what
projects we pursue, but in some cases exactly what they should look like.

Enjoy Fall and all it brings...including Go Lions!
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Memorandum

To: Mr. Scott Czasak, MPA, CPM, PDM, City of Caro City Manager

From: Sally Duffy, P.E.

Date: October 14, 2026

Subject: Caro WWTP Improvements Project HRC Job No. 20221089

SRF # 5881-01; Status Update

This memo is to update you on the status of the Caro WWTP Improvements Project. As mentioned in previous memos,
several field changes have been required as differing site conditions have been encountered and additional equipment that
requires replacement have been encountered. This memo focuses on any new information since March's memo.

RECENT WORK COMPLETED OR UNDERWAY:

e E&L's trailer has been removed and the WWTP site cleaned up and graded. Paving of the new driveway to the new
UV building is scheduled for this Friday. Other areas at the WWTP where existing surfaces were disturbed or
damaged by construction will also be paved. HRC and E&L are currently working a reduced schedule on this project.

STATUS OF OTHER ITEMS:
o Ultraviolet Disinfection System. SUBSTANTIALLY COMPLETE. Startup and training complete. Unit is operational
and online. Remaining work related to punchlist items and reviewing Plant request for additional panel.

e  Grit Removal System. SUBSTANTIALLY COMPLETE. Startup and training complete. Unit is operational and online.
Remaining work is related to punchlist items, which includes cleanup of some surface rust on the stainless steel.

e Lift Station No. 8. SUBSTANTIALLY COMPLETE. The Park Drive sewer is complete including paving. There are
some minor issues to finalize for the control and operation of the station.

e The Primary Clarifier deck area has been rehabilitated with new concrete topping poured. The concrete repair work is
SUBSTANTIALLY COMPLETE. Some drainage holes will added to better accommodate rainwater at existing low
spots and an additional protective coating will be applied to the surface.

e New digester cover is installed, with final testing and startup complete. The Digester Mixing System is complete and
installed and will undergo final start up after the variable frequency drives are installed.

e The new Influent Raw Sewage Pumps are undergoing final adjustment at the local supplier's office and then will be
installed. Return Activated Sludge Pumps (RAS pumps) that were added in Change Order No. 2 were installed.

e The CCTV work associated with this project was tentatively awarded to the Taplin Group, LLC. A preconstruction
meeting was held and we anticipate Taplin will start their work early October and will be complete within two weeks.

UPCOMING ITEMS WORK:

e Finalizing SCADA and controls work.

o |Installation of the new Raw Sewage Pumps. These were added to the project via change order to address failures of
the pumps.

o New electrical switchgear. This was added to the project via change order after issues were found in the electrical
system.

e The new drives for Secondary Clarifier Nos 1 and 2 have had a number of issues and failures. The manufacturer has
been responsive and is shipping out replacement equipment that has been modified to correct the previous issues.

Traverse City l Troy
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Mr. Scott Czasak
October 14, 2026

HRC Job Number 20221089

Page 2 of 2

Photos top to bottom and left to
right show final grading at site
near the new UV Building for
paving of the new driveway, the
new digester cover installed,
installation of the new Return
Activated Sludge Pumps, and
repair work at the clarifier drive
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e s etk
Zwmosrléf Website www.carocity.net DOREEN OEDY
LAURA GENOVICH Tgﬁ,‘ﬂ ';’,*LREﬁER
JILL WHITE
TO: City Council/City Manager
FROM: Rita Papp — City Clerk
SUBJECT: Clerk’s Report
DATE: October 19, 2026
e General Election is November 3, 2026, 7:00 a.m. — 8:00 p.m.
o Early Voting is October 24, 2026 — November 1, 2026, 8:00 a.m. to 4:00 p.m.
e Write In Candidates deadline is October 23, 2026 at 4.00 p.m.
e Term of Office New Legislation took effect June 22, 2026. House Bill 4358 & 4359, Public

Act 17 of 2026 modifies the start date of the terms of office of city and village officers to
December 1stat 12:00 p.m. | will be doing Oath of Offices on November 30, 2026.Jana
and myself will be out of office for a conference December 1 — 3, 2026. Per our city
attorney, Oath of Offices can be done prior to taking office on December 1, 2026 at noon.
Working on gathering information for Open Enroliment for the employees, MESSA
(Medical, Dental, & Vision).

The insurance claim for Generator at WWTP is in process by MMRMA. MMRMA approved
purchase for quoted price of $69,900.00. Waiting on purchase and invoice to submit to
MMRMA. Invoice has been submitted for payment to the vendor. We are responsible for
our deductible of $1,500.00.

Attended the Tuscola County Clerks Association Meeting, October 8, 2026.

Public Accuracy Testing was completed, October 9, 2026.

Attended a webinar on New Employment Laws hosted by Foster Swift, October 14, 2026.

51



CITY OF CARO wavoR

MANAGER KAREN SNIDER
SCOTT CZASAK 317 South State Street EMILY CAMPBELL
CLERK Caro M| 48723 CHARLOTTE KiISH
RITA PAPP Phone 989-673-7671 DOREEN OEDY
IrRXWﬁRRIE s Fax 989-673-7310 JILL WHITE
ATTORNEY Website www.carocity.net HEIDI PARKER
LAURA GENOVICH JOHN RILEY

TO: City Council

City Manager - Scott Czasak

FROM: Tammy Ries, Treasurer

SUBJECT: Treasurer’s Report

DATE: 10/13/2026

The portion of our audit that took place in the office was completed on October 1%, We are still working to provide
requested documents here and there, but the bulk of the audit is finished. Winter tax collection will begin on
December 1. We are busy updating taxpayer information so that billing will go smoothly. Also, this month |
participated in public accuracy testing for the upcoming election. It was very interesting to see how our Clerk’s

office works so hard to be prepared for any scenario when the polls open.
In addition to these activities, the following tasks have been completed during the last month:
¢ Filing state and federal withholding taxes
¢ Filed unemployment taxes
e Filed MDOT reports for trunkline reimbursement
e Reconciled all bank accounts
» Reconciled all investment accounts
o Prepared monthly and quarterly financial statements and supporting reports
o Completed journal entries for interest earnings, bank fees, and other routine financial transactions
o Provided front desk coverage during lunch periods and staff absences to ensure continuity of operations
o Assisted residents with a variety of inquiries, providing accurate information and timely customer service

¢ Completed adjusting journal entries from the auditor
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101-000-001-098
101-000-001-100
101-000-003-000
101-000-004-000
101-000-004-001
101-000-005-000
101-000-005-003
101-000-028-003
101-000-028-004
101-000-028-006
101-000-028-007
101-000-028-008
101-000-028-009
101-000-028-010
101-000-028-011
101-000-028-012
101-000-028-013
101-000-028-014
101-000-028-015
101-000-028-016
101-000-028-017
101-000-028-018
101-000-028-020
101-000-028-021
101-000-028-022
101-000-028-023
101-000-028-024
101-000-028-025
101-000-031-000
101-000-031-001
101-000-040-000
101-000-040-011
101-000-041-000
101-000-123-000

CITY OF CARO
BALANCE SHEET
SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

ASSETS
AR UNAPPLIED ( 2,610.00)
GENERAL FUND CASH 3,002,738.17
CASH POLICE SAVINGS 3,783.08
GEN FUND POLICE PETTY CASH 100.00
GENERAL FUND PETTY CASH 100.00
CASH-CHIPPEWA WLKWY DONATIONS 6,680.79
CASH - SESQUIROADHOUSE 3,817.71
DELINQ TAX RECEIVABLE 1999 160.57
DELINQ TAX RECEIVABLE 2000 12550
DELINQ TAX RECEIVABLE 2002 22153
DELINQ TAX RECEIVABLE 2003 657.76
DELINQ TAX RECEIVABLE 2004 898.80
DELINQ TAX RECEIVABLE 2005 1,091.49
DELINQ TAX RECEIVABLE 2006 1,605.05
DELINQ TAX RECEIVABLE 2007 1,758.60
DELINQ TAX RECEIVABLE 2008 4,002.15
DELINQ TAX RECEIVABLE 2009 4,497.02
2,337.35

DELINQ TAX RECEIVABLE 2010
DELINQ TAX RECEIVABLE 2011 814.28

DELINQ TAX RECEIVABLE 2012 2,291.24
DELINQ TAX RECEIVABLE 2013 1,684.57
DELINQ TAX RECEIVABLE 2014 1,532.81
DELINQ TAX RECEIVABLE 2016 817.40
DELINQ TAX RECEIVABLE 2017 431.81
DELINQ TAX RECEIVABLE 2018 765.73
DELINQ TAX RECEIVABLE 2019 561.79
DELINQ TAX RECEIVABLE 2020 639.78
DELINQ TAX RECEIVABLE 2021 556.87
DUE FR SEWER FUND 104,000.00
DUE FROM MOTOR POOL (LOAN) 187,460.65
ACCOUNTS RECEIVABLE ( 73,157.64)
ACCOUNTS RECEIVABLE - OTHER 5,040.03
ALLOWANCE FOR BAD DEBTS 983.24
36,230.83

PREPAID EXPENSES

TOTALASSETS

3,302,708.86
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101-000-222-000
101-000-222-003
101-000-222-005
101-000-228-001
101-000-228-002
101-000-228-001
101-000-228-002
101-000-231-003
101-000-231-004
101-000-231-0086
101-000-237-000
101-000-339-000
101-000-338-004
101-000-339-005

101-000-390-000

CITY OF CARO

BALANCE SHEET

SEPTEMBER 30, 2026
FUND 101 - GENERAL FUND

LIABILITIES AND EQUITY

LIABILITIES

DUE TO CTY - COUNTY OPERATING
COUNTY DRAINS

DUE TO COUNTY - INTEREST

DUE TO CTY - STATE EDUCATION
STATE WITHHOLDING

FEDERAL WITHHOLDING

SS & MC WITHHOLDING

AFLAC INSURANCE WITHHOLDING
POLC UNION DUES WITHHOLDING
HEALTH INSURANCE WITHHOLDING
STATE UNEMPLOYMENT TAX PAYABLE
DEFERRED REVENUES

DEFERRED REV MUSIC IN THE PARK
DEFERRED REV POLICE TRAINIG

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

9,735.67
173.29)
236.57

14,945.20
7.03)

5,148,07)

1,123.52)
409.82

6.00

3,712.93

27.71)
27,543.69
5,000,00
3,183.71

58,293.97

2,175,500.54
1,068,914.45

3,244,414.99

3,302,708.96
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
101-000-404-000 TAX CLEARING ACCOUNT ( 5.15) 811.49 .00 811.49 .00
101-000-405-000 CURRENT TAX LEVY 1,008,116.82 1,646,992.53 1,801,318.00 ( 154,325.47) 91.43
101-000-407-000 TIFA TAX TO DDA - GENERAL .00 .00 ( 165314.60) 165,314.60 .00
101-000-432-000 IN LIEU OF TAXES- MONTAGUE .00 .00 5,800.00 ( 5,800.00) .00
101-000-432-001 LIEU OF TAX DISTR- MONTAGUE .00 .00 ( 5,800.00) 5,800.00 .00
101-000-432-002 IN LIEU OF TAXES - SUGARTREE 252.00 753.00 3,100.00 ( 2,347.00) 24,29
101-000-432-003 LIEU OF TAX DISTRIB-SUGARTREE ( 210.00) ( 417.50) ( 3,100.00) 2,682.50 13.47)
101-000-432-004 [N LIEU OF TAXES - MOBILE EST .00 306.00 1,200.00 ( 894.00) 25.50
101-000-432-005 LIEU OF TAX DISTRIB-MOBILE EST ( 127.50) ( 255.00) ( 1,200.00) 945.00 21.25)
101-000-432-006 IN LIEU OF TAXES - GRANDVIEW .00 .00 30,000.00 (  30,000.00) .00
101-000-432-007 IN LIEU OF TAX DIST-GRANDVIEW .00 .00 (  30,000.00) 30,000.00 .00
101-000-432-008 ALMER TWP 425 AGREE'T TAXES .00 .00 ( 5,400.00) 5,400.00 .00
101-000-438-000 MARIHUANA TAX REVENUE .00 .00 116,000.00 ( 116,000.00) .00
101-000-438-001 MEDICAL MARIJUANA EXCISE TAX .00 .00 425.00 425.00) .00
101-000-445-000 TAX COLLECTION LATE FEE 385.92 385.92 2,000.00 ( 1,614.08) 19.30
101-000-447-000 TAX COLLECTION ADMIN FEE 16,279.88 26,601.81 56,110.00 (  28,508.19) 47.41
101-000-477-000 FRANCHISE FEE - CABLE .00 3,2717.27 18,000.00 (  14,722.73) 18.21
101-000-478-000 MEDICAL MARIHUANA FACILITY FEE .00 .00 15,000.00 ( 15,000.00) .00
101-000-478-001 ADULT USE MAR EST LICENSE FEE .00 .00 15,000.00 ( 15,000.00) .00
101-000-490-000 PERMIT FEES - GARAGE SALE 36.00 151.00 250.00 ( 99.00) 60.40
101-000-528-000 FEDERAL GRANTS - OTHER .00 .00 1,500,000.00 ( 1,500,000.00) .00
101-000-540-001 GRANT-RECREATION PROGRAMS .00 .00 375,000.00 ( 375,000.00) .00
101-000-543-000 POLICE M! TRAINING FUNDS .00 .00 10,000.00 (  10,000.00) .00
101-000-569-001 OTHER STATE GRANTS .00 1,329.85 .00 1,329.95 .00
101-000-572-000 LIQUOR LICENSE REFUNDS 3,543.10 3,543.10 5,000.00 ( 1,456.90) 70.86
101-000-573-000 LOCAL COMMUNITY STABILIZATION .00 .00 100,000.00 ( 100,000.00) .00
101-000-574-000 STATE SALES TAX .00 84,574.00 500,000.00 ( 415,426.00) 16.91
101-000-576-001 ELECTION GRANTS .00 .00 2,000.00 ( 2,000.00) .00
101-000-607-000 PLANNING/ZONING FEES 250.00 3,825.00 5,000.00 ( 1,175.00) 76.50
101-000-613-000 CROSSING GUARDS - SCHOOL SHARE .00 .00 6,000.00 ( 6,000.00) .00
101-000-614-000 SCHOOL RESOURGE OFFICER .00 .00 25,000.00 (  25,000.00) .00
101-000-628-000 POLICE REPORTS/BIKE REGISTRA. 27.00 77.00 500.00 ( 423.00) 15.40
101-000-657-000 ORDINANCE FEES - FIRE 2,000.00 11,700.00 .00 11,700.00 .00
101-000-657-003 FINES - BLIGHT 3,396.08 5,484.68 10,000.00 ( 4,515.32) 54.85
101-000-658-000 RETURNED CHECK FEES 15.00 45.00 .00 45.00 .00
101-000-652-000 BLD ALCOHOL WTHDR RESTITUTION .00 82.96 300.00 ( 217.04) 27.65
101-000-665-000 INTEREST & DIVIDEND INCOME 4,706.55 11,447.77 60,000.00 (  48,552.23) 19.08
101-000-667-000 CITY BLDGS RENTAL INCOME .00 2,475.00 9,900.00 ( 7,425.00) 25.00
101-000-667-001 RENT - PARK PAVILION 100.00 210.00 450.00 ( 240.00) 46.67
101-000-671-000 LEASE - SPEEDNET ( 128,368.93) ( 128,368.93) .00 ( 128,368.93) .00
101-000-671-001 LEASE - NEXTEL TOWER 1,638.62 4,915.86 18,500.00 (  13,584.14) 26.57
101-000-674-000 SHOP WITH A HERO CURRENT REV 5,709.00 6,309.00 5,000.00 1,309.00 126.18
101-000-674-001 PARKS & REC MUSIC IN THE PARK .00 400.00 4,000.00 ( 3,600.00) 10.00
101-000-674-003 DONATIONS .00 900.00 .00 900.00 .00
101-000-675-000 MISC INCOME 25,730.85 26,533.35 100,000.00 (  73,466.65) 26.53
101-000-677-000 MMRMA GRANTS .00 .00 2,000.00 ( 2,000.00) .00
101-000-678-000 TUSCOLA CO. ELECTION REIMBURSE .00 .00 2,000.00 ( 2,000.00) .00
101-262-674-000 ELECTIONS NON-GOVERNMENT GRANT .00 5,000.00 .00 5,000.00 .00
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:38PM PAGE: 1
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
TOTAL FUND REVENUE 943,475.24 1,718,090.26 4,594,038.40 ( 2,874,948.14) 37.42
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:38PM  PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
COUNCIL
101-101-702-000 COUNCIL WAGES 3,642.00 3,642.00 14,568.00 10,926.00 25,00
101-101-715-000 PAYROLL TAXES 278.64 278.64 1,136.30 857.66 24.52
101-101-721-000 WORKER'S COMP INSURANCE .00 48.22 320.00 271.78 15.07
101-101-740-000 SUPPLIES/EQUIPMENT 45,63 45,63 300.00 254,37 16.21
101-101-750-000 TECHNOLOGY .00 .00 500.00 500.00 .00
101-101-801-000 CONTRACTED SERVICES 393.16 483.16 5,000.00 4,516.84 9.66
101-101-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-101-960-000 EDUCATION AND TRAINING .00 .00 5,000.00 5,000.00 .00
101-101-961-000 MEMBERSHIP DUES .00 .00 1,500.00 1,5600.00 .00
101-101-962-000 TRAVEL & LODGING 264.18 1,045.14 7,500.00 6,454.86 13.94
101-101-965-000 LIABILITY INSURANGE .00 .00 1,022.38 1,022.38 .00
TOTAL COUNCIL 4,623.61 5,542,79 36,946.68 31,403.89 15.00
MANAGER
101-172-702-000 WAGES MANAGER 6,416.94 14,992.64 55,690.65 40,698.01 26.92
101-172-715-000 PAYROLL TAXES 480.21 1,115.63 4,343.87 3,228.24 25.68
101-172-716-000 HOSPITALIZATION INSURANCE 1,077.98 1,568.29 7,637.71 5,869.42 20.81
101-172-717-000 LIFE INSURANCE 52,61 104.63 711.81 607.18 14,70
101-172-718-000 RETIREMENT 621.57 1,446.52 5,569.07 4,122.55 25.97
101-172-718-000 SHORT/LONG TERM DISABILITY 53.74 106.11 704.94 598.83 15.05
101-172-720-000 UMEMPLOYMENT INSURANCE (ALL) 19.92 33.50 250,00 216.50 13.40
101-172-721-000 WORKER'S COMP INSURANCE .00 155.64 1,000.00 844.36 15.56
101-172-740-000 OFFICE SUPPLIES 65.06 71.75 1,000.00 922.25 7.78
101-172-750-000 TECHNOLOGY .00 .00 1,000.00 1,000.00 .00
101-172-750-001 SOFTWARE MAINTENANCE AGREE'T 58.99 186.56 1,842.28 1,665.72 10.13
101-172-760-000 POSTAGE .00 .00 250.00 250.00 .00
101-172-801-000 CONTRACTED SERVICES 276.82 593.06 25,000.00 24,406.94 237
101-172-802-000 AUDIT .00 .00 525.00 525,00 .00
101-172-853-000 TELEPHONE 105.00 260.00 1,260.00 1,000.00 20.63
101-172-956-000 MISC/CONTINGENCY .00 .00 100,00 100.00 .00
101-172-960-000 EDUCATION AND TRAINING 650.00 650.00 3,500.00 2,850.00 18.57
101-172-961-000 MEMBERSHIP DUES .00 .00 1,500.00 1,500.00 .00
101-172-962-000 TRAVEL & LODGING 566.32 582.52 2,500.00 1,917.48 23.30
101-172-965-000 LIABILITY INSURANCE .00 .00 1,686.92 1,686.92 .00
TOTAL MANAGER 10,445.16 21,872.85 115,972.25 94,089.40 18.86
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:38PM  PAGE: 3
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
BOARD OF REVIEW
101-247-703-000 BOARD OF REVIEW WAGES .00 .00 1,600.00 1,500.00 .00
101-247-716-000 PAYROLL TAXES .00 .00 117.00 117.00 .00
101-247-721-000 WORKER'S COMP INSURANCE .00 447 35.00 30.53 12.77
101-247-740-000 OFFICE SUPPLIES .00 .00 100.00 100.00 .00
101-247-800-000 PRINTING & PUBLICATION .00 148.50 800.00 651.50 18.56
101-247-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-247-860-000 EDUCATION AND TRAINING .00 .00 200.00 200.00 .00
TOTAL BOARD OF REVIEW .00 152.97 2,852.00 2,699.03 5.36
TREASURER
101-253-702-000 WAGES - TREASURER 5,570.98 12,411.78 49,360.00 36,948.22 25.15
101-253-705-000 LONGEVITY .00 .00 350.00 350.00 .00
101-253-715-000 PAYROLL TAXES 408.78 907.58 3,850.08 2,942.50 23.57
101-253-716-000 HOSPITALIZATION INSURANCE 1,285.58 1,246.93 17,836.33 16,589.40 6.99
101-253-717-000 LIFE INSURANCE 10.57 14.16 223.36 208.20 6.34
101-253-718-000 RETIREMENT 458.78 1,031.71 4,936.00 3,904.29 20.90
101-253-719-000 SHORT/LONG TERM DISIBLITY 38.92 58.66 793.98 735.32 7.39
101-253-721-000 WORKER'S COMP INSURANCE .00 154.78 1,000.00 845.22 15.48
101-253-740-000 OFFICE SUPPLIES 86.33 113.17 2,000.00 1,886.83 5.66
101-253-750-000 TECHNOLOGY .00 500.00 1,500.00 1,000.00 33.33
101-253-750-001 SOFTWARE MAINTENANCE AGREE'T 58.99 694.52 4,074.12 3,379.60 17.056
101-253-760-000 POSTAGE .00 .00 500.00 500.00 .00
101-253-801-000 CONTRACTED SERVICES ( 524.17) 1,679.00 6,564.52 4,885.52 25.68
101-253-802-000 AUDIT .00 .00 325.00 325.00 .00
101-253-853-000 TELEPHONE 77.50 205.00 975.00 770.00 21.03
101-253-900-000 PRINTING & PUBLICATION .00 .00 1,500.00 1,500.00 .00
101-253-956-000 MISC/CONTINGENCY .00 .00 300.00 300.00 .00
101-263-960-000 EDUCATION AND TRAINING .00 .00 2,500.00 2,500.00 .00
101-253-961-000 MEMBERSHIP DUES 239.87 239.87 1,000.00 760.13 23.99
101-2563-962-000 TRAVEL & LODGING 32.63 87.74 2,000.00 1,912.26 4.39
101-253-965-000 LIABILITY INSURANCE ' .00 .00 800.84 800.84 .00
TOTAL TREASURER 7,745.76 19,344.90 102,389.23 83,044.33 18.89
ASSESSOR
101-257-740-000 OFFICE SUPPLIES .00 .00 50.00 50.00 .00
101-257-750-001 SOFTWARE MAINTENANCE AGREE'T .00 .00 1,550.00 1,650.00 .00
101-257-801-000 CONTRACTED SERVICES 2,438.58 7,315.74 45,000.00 37,684.26 16.26
101-257-900-000 PRINTING & PUBLICATION .00 .00 1,400.00 1,400.00 .00
101-257-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTALASSESSOR 2,438.58 7,315.74 48,100.00 40,784.26 15.21
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:38PM  PAGE: 4
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
CLERK OFFICE
101-260-702-000 WAGES - CLERK OFFICE 6,330.87 14,690.54 56,685.30 41,994,76 25.92
101-260-715-000 PAYROLL TAXES 463.85 1,062.47 4,421.45 3,358.98 24,03
101-260-716-000 HOSPITALIZATION INSURANCE 2,140.10 3,210.15 14,112.256 10,802.10 22.75
101-260-717-000 LIFE INSURANCE 15.76 31.52 200.47 168.95 15.72
101-260-718-000 RETIREMENT 630.09 1,465.69 5,460.75 3,995.06 26.84
101-260-719-000 SHORT/LONG TERM DISIBLITY 69.26 138.52 880.99 742.47 15.72
101-260-721-000 WORKER'S COMP INSURANCE .00 171.62 1,100.00 928.38 15.60
101-260-740-000 OFFICE SUPPLIES 327.76 504.77 4,000.00 3,495.23 12.62
101-260-750-000 TECHNOLOGY .00 .00 1,000.00 1,000.00 .00
101-260-750-001 SOFTWARE MAINTENANCE AGREE'T 58.99 186.56 1,774.10 1,687.54 10.52
101-260-760-000 POSTAGE .00 .00 1,200.00 1,200.00 .00
101-260-801-000 CONTRAGTED SERVICES 273.82 935.46 4,152.00 3,216.54 22.53
101-260-802-000 AUDIT .00 .00 300.00 300.00 .00
101-260-863-000 TELEPHONE 107.50 295.00 1,800.00 1,605.00 15.63
101-260-900-000 PRINTING & PUBLICATION 266.00 752.00 15,000.00 14,248.00 5.01
101-260-956-000 MISC/CONTINGENCY .00 .00 200.00 200.00 .00
101-260-960-000 EDUCATION AND TRAINING 1,100.00 1,100.00 4,000.00 2,900.00 27.50
101-260-961-000 MEMBERSHIP DUES .00 .00 400.00 400.00 .00
101-260-862-000 TRAVEL & LODGING 137.74 1,013.76 4,000.00 2,986.24 25.34
101-260-965-000 LIABILITY INSURANCE .00 .00 800.84 800.84 .00
TOTAL CLERK OFFICE 11,921.74 25,558.06 121,588.156 96,030.09 21.02
ELECTION
101-262-703-000 ELECTION WAGES 1,634.15 6,262.30 21,500.00 15,237.70 29.13
101-262-715-000 PAYROLL TAXES 115.56 264.18 1,677.00 1,412.82 15.75
101-262-716-000 HOSPITALIZATION INSURANCE 588.06 882.09 3,878.03 2,995.94 22,75
101-262-717-000 LIFE INSURANCE 3.99 7.98 47.88 39.90 16.67
101-262-718-000 RETIREMENT 157.53 366.43 1,500.00 1,133.57 24.43
101-262-719-000 SHORT/LONG TERM DISABILITY 17.32 34.64 210.00 176.36 16.50
101-262-721-000 WORKER'S COMP INSURANCE .00 109.22 441.78 332,56 24.72
101-262-740-000 OFFICE SUPPLIES 755.52 1,200.80 9,000.00 7,799.20 13.34
101-262-760-000 POSTAGE .00 .00 3,500.00 3,500.00 .00
101-262-801-000 CONTRACTED SERVICES .00 .00 3,000.00 3,000.00 .00
101-262-900-000 PRINTING & PUBLICATIONS .00 .00 750.00 750.00 .00
101-262-956-000 MISC/CONTINGENCY .00 .00 500.00 §00.00 .00
101-262-960-000 EDUCATION .00 .00 300.00 300.00 .00
101-262-862-000 TRAVEL & LODGING .00 .00 300.00 300.00 .00
101-262-870-000 CAPITAL OUTLAY .00 .00 22,500.00 22,500.00 .00
TOTAL ELECTION 3,272.13 9,127.64 69,104.69 59,877.05 13.21
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:38PM  PAGE: 5
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
BUILDING & GROUNDS

101-265-702-000 WAGES 7,499.70 17,808.63 55,050.00 37,241.37 32,35
101-265-703-000 WAGES - PART TIME .00 240.00 1,800.00 1,660.00 13.33
101-265-715-000 PAYROLL TAXES 554.97 1,323.76 4,434.30 3,110.54 29.85
101-265-716-000 HOSPITALIZATION INSURANCE 2,087.20 3,130.80 13,263.68 10,132.88 23.60
101-2656-717-000 LIFE INSURANCE 16.76 33.52 213.19 179.67 16.72
101-265-718-000 RETIREMENT 476.41 1,168.79 5,505.00 4,346.21 21.05
101-265-719-000 SHORT/LONG TERM DISABILITY 60.62 121.24 771.09 649.85 15.72
101-265-721-000 WORKER'S COMP INSURANCE .00 135.88 900.00 764.12 15.10
101-265-776-000 O&M SUPPLIES 405.39 2,638.15 15,000.00 12,361.85 17.59
101-265-801-000 CONTRACTED SERVICES 5,173.36 10,654.34 20,000.00 9,345.66 53.27
101-265-801-002 CONTRACTED SERV - JANITORIAL 1,235.00 2,717.00 12,844.00 10,127.00 21,15
101-265-920-000 ELECTRIC 2,498.07 7,432.05 29,345.14 21,9813.09 25.33
101-265-921-000 GAS 279.54 893.84 18,000.00 17,106.16 4.97
101-266-922-000 WATER/SEWER/GARBAGE .00 121.45 2,000.00 1,878.55 6.07
101-265-943-000 EQUIPMENT RENT 5,452,899 18,082.86 35,000.00 16,917.14 51.67
101-265-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-265-965-000 LIABILITY INSURANCE .00 .00 15,540.05 15,540.05 .00
101-265-970-000 CAPITAL OUTLAY .00 .00 4,200.00 4,200.00 .00
101-265-970-002 CAPITAL OUTLAY MUNICIPAL BLDG .00 .00 95,000.00 95,000.00 .00
101-265-970-003 CAPITAL OUTLAY - DPW GARAGE .00 .00 4,200.00 4,200.00 .00
101-265-995-000 BLDG EXP TRANSFER FROM WATER .00 .00 (  10,000.00) ( 10,000.00) .00
101-265-995-001 BLDG EXP TRANS FROM MOTOR POOL .00 .00 ( 40,000.00) (  40,000.00) .00
101-265-995-002 BLDG EXP TRANSF FROM FIRE FUND .00 .00 (  10,000.00) ( 10,000.00) .00
101-265-995-003 BLDG EXP TRANSFER FROM POLICE .00 .00 ( 10,000.00) ( 10,000.00) .00
TOTAL BUILDING & GROUNDS 25,740.01 66,492.31 263,166.45 196,674.14 25.27

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 6
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
POLICE DEPT

101-301-702-000 WAGES - FULL TIME 73,386.34 172,338.78 644,259.72 471,920.94 26.75
101-301-703-000 WAGES - PART TIME 5,054.00 12,166.00 44,100.00 31,934.00 27.59
101-301-703-001 WAGES - CROSSING GUARDS 1,485.00 1,530.00 16,200.00 14,670.00 9.44
101-301-704-000 WAGES-IN LIEU OF HOSPITALIZ 250.00 750.00 3,000.00 2,260.00 25.00
101-301-705-000 LONGEVITY .00 .00 1,050.00 1,050.00 .00
101-301-715-000 PAYROLL TAXES 5,809.68 13,360.70 55,189.66 41,828.96 24.21
101-301-716-000 HOSPITALIZATION INSURANCE 29,134.32 43,701.48 231,481.10 187,779.62 18.88
101-301-717-000 LIFE INSURANCE 154.62 309.24 1,966.77 1,657.53 15.72
101-301-718-000 RETIREMENT 4,826.27 11,164.47 64,425.97 53,261.50 17.33
101-301-719-000 SHORT/LONG TERM DISABILITY 689.42 1,378.84 8,769.42 7,390.58 15.72
101-301-721-000 WORKER'S COMP INSURANCE .00 1,833.25 11,900.00 10,066.75 15.41
101-301-725-000 UNIFORMS/UNIFORM EQUIPMENT 7,842.36 8,935.32 15,000.00 6,064.68 59.57
101-301-740-000 OFFICE SUPPLIES 87.74 1,642.86 3,500.00 1,857.14 46.94
101-301-744-000 INVESTIGATIVE SUPPLIES .00 .00 300.00 300.00 .00
101-301-744-001 EMERGENCY/EQUIPMENT SUPPLIES .00 .00 500.00 500.00 .00
101-301-750-000 POLICE TECHNOLOGY .00 33.00 22,000.00 21,867.00 15
101-301-750-001 SOFTWARE MAINTENANCE AGEE'T 167.71 403.98 6,354.55 5,950.57 6.36
101-301-760-000 POSTAGE .00 .00 300.00 300.00 .00
101-301-776-000 MAINTENANCE SUPPLIES 35.68 35.68 350,00 314.32 10.19
101-301-801-000 CONTRACTED SERVICES 1,156.61 1,620.61 5,207.00 3,586.39 31.12
101-301-802-000 AUDIT .00 .00 2,950.00 2,950.00 .00
101-301-853-000 TELEPHONE & PAGERS 437.57 875.14 4,824.04 3,948.90 18.14
101-301-854-000 RADIOS/RADIO REPAIRS .00 63.95 500.00 436.05 12.79
101-301-860-000 GAS/OIL/TIRES 1,468.61 3,500.55 23,000.00 19,499.45 15.22
101-301-930-000 CONTRACTED REPAIRS 200.00 200.00 10,000.00 9,800.00 2.00
101-301-930-001 VERICLE MAINTENACE EXPENSE .00 .00 6,000.00 6,000.00 .00
101-301-956-000 MISC/CONTINGENCY .00 .00 350.00 350.00 .00
101-301-958-000 CONTRIBUTION - THUMB NARCOTICS .00 .00 1,000.00 1,000.00 .00
101-301-960-000 EDUCATION & TRAINING, DUES 940.07 2,424.07 13,008.31 10,584.24 18.63
101-301-963-000 TRAINING AMMUNITION .00 .00 2,000.00 2,000.00 .00
101-301-965-000 LIABILITY INSURANCE .00 .00 45,700.02 45,700.02 .00
101-301-965-001 VEHICLE INSURANCE .00 .00 3,168.33 3,169.33 .00
101-301-967-000 SHOP WITH AHERO .00 .00 9,000.00 9,000.00 .00
101-301-970-000 CAPITAL OUTLAY 10,109.19 10,109.19 65,200.00 55,090.81 156.50
101-301-891-000 LEASE PAYMENT - PRINCIPAL 16,824.76 16,824.76 27,945.00 11,120.24 60.21
101-301-994-000 LEASE PAYMENT - INTEREST 2,135.01 2,135.01 7,395.00 6,259.99 28.87
101-301-995-000 TRANSFER TO BLDG & GROUNDS .00 .00 10,000.00 10,000.00 .00
TOTAL POLICE DEPT 162,194.96 307,336.88 1,367,895.89 1,060,559.01 22.47
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM  PAGE:7
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
CODE ENFORCEMENT OFFICER

101-371-702-000 CODE ENFORCEMENT WAGES 5,146.89 11,834.66 46,960.16 35,125.50 25.20
101-371-715-000 PAYROLL TAXES 392.11 900.48 3,662.89 2,762.41 24.58
101-371-716-000 HOSPITALIZATION INSURANCE 171.16 256.74 1,087.87 831.13 23.60
101-371-717-000 LIFE INSURANCE 1.00 2.00 12.72 10.72 15.72
101-371-718-000 RETIREMENT 21.21 49.34 187.20 137.86 26.36
101-371-719-000 SHORT/LONG TERM DISABILITY 3.36 6.72 42.74 36.02 18.72
101-371-721-000 WORKER'S COMP INSURANCE .00 46.08 300.00 253.91 15.36
101-371-740-000 OFFICE SUPPLIES 45,63 359.82 3,619.81 3,259.99 9.94
101-371-750-001 SOFTWARE MAINTENANCE AGREEMENT 33.17 101.59 1,389.84 1,298.25 7.26
101-371-760-000 POSTAGE .00 .00 200.00 200.00 .00
101-371-801-000 CONTRACTED SERVICES 25.00 662.44 18,000.00 17,337.56 3.68
101-371-853-000 TELEPHONE 67.53 135.04 830.36 695.32 16.26
101-371-860-000 GAS 36.44 117.50 2,360.00 2,242.50 4.98
101-371-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-371-960-000 EDUCATION AND TRAINING .00 .00 440.00 440.00 .00
101-371-861-000 MEMBERSHIP DUES .00 .00 315.00 315.00 .00
101-371-962-000 TRAVEL AND LODGING .00 .00 1,935.45 1,935.45 .00
TOTAL CODE ENFORCEMENT OFFICER 5,943.50 14,472.42 81,454.04 66,981.62 17.77

25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 8
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
PUBLIC WORKS
101-441-702-000 WAGES 15,040.85 35,688.04 149,250.34 113,5662.30 23.91
101-441-703-000 WAGES - PART TIME .00 675.00 2,700.00 2,025.00 25,00
101-441-704-000 WAGES - IN LIEU OF HOSPITALIZ .00 .00 3,000.00 3,000.00 .00
101-441-705-000 LONGEVITY .00 .00 2,300.00 2,300.00 .00
101-441-715-000 PAYROLL TAXES 1,090.46 2,601.38 12,086.13 9,484.75 21.62
101-441-716-000 HOSPITALIZATION INSURANCE 6,983.04 10,425.88 40,340.73 29,914.85 25.84
101-441-717-000 LIFE INSURANCE 46.48 92,86 591.23 498.27 15.72
101-441-718-000 RETIREMENT 1,149.94 2,730.67 14,925.03 12,194.36 18.30
101-441-719-000 SHORT/LONG TERM DISABILITY 175.45 350.90 2,231.74 1,880.84 15.72
101-441-721-000 WORKER'S COMP INSURANCE .00 504.88 3,300.00 2,795.11 15.30
101-441-725-000 UNIFORMS 700.00 132.68 3,900.00 3,767.32 3.40
101-441-740-000 OFFICE SUPPLIES 120.37 120.37 750.00 628.63 16.05
101-441-750-000 TECHNOLOGY .00 .00 1,000.00 1,000.00 .00
101-441-750-001 SOFTWARE MAINTENANCE AGREE'T 104.09 237.59 2,549.84 2,312.25 9.32
101-441-760-000 POSTAGE .00 .00 300.00 300.00 .00
101-441-776-001 O&M SUPPLIES 3,920.78 4,295.33 5,000.00 704.67 85.81
101-441-801-000 CONTRACTED SERVICES 1,827.85 2,001.13 5,000.00 2,998.87 40.02
101-441-802-000 AUDIT .00 .00 750.00 750.00 .00
101-441-853-000 TELEPHONE 289.25 838.50 4,000.00 3,161.50 20.96
101-441-922-000 WATER/SEWER/GARBAGE .00 835.01 6,450.00 5,614.99 12.85
101-441-926-000 STREET LIGHTS - ELECTRIC 11,406.25 12,227.77 67,000.00 54,772.23 18.25
101-441-943-000 EQUIPMENT RENT 152.24 679.98 8,000.00 7,320.02 8.50
101-441-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-441-960-000 EDUCATION AND TRAINING .00 .00 5,000.00 5,000.00 .00
101-441-961-000 MEMBERSHIP DUES .00 .00 500.00 500.00 .00
101-441-962-000 TRAVEL & LODGING .00 .00 1,000.00 1,000.00 .00
101-441-965-000 LIABILITY INSURANCE .00 .00 5,469.70 5,468.70 .00
101-441-870-000 CAPITAL OUTLAY .00 .00 1,000.00 1,000.00 .00
TOTAL PUBLIC WORKS 43,007.05 74,438.08 348,494.74 274,056.66 21.36
101-694-971-000 CDBG DOWNTOWN DEVELOPMENT .00 .00 700,000.00 700,000.00 .00
101-694-972-000 CDBG HOME OWNER ASSISTANCE .00 .00 530,000.00 530,000.00 .00
101-694-973-000 CDBG ADMINISTRATION .00 .00 270,000.00 270,000.00 .00
.00 .00 1,500,000.00 1,600,000.00 .00
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE: 9
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
PLANNING COMMISSION
101-701-702-000 PLANNING COMMISSION WAGES 245.00 245,00 5,280.00 5,035.00 4.64
101-701-715-000 PAYROLL TAXES 18.75 18,75 411.84 393.09 4,55
101-701-721-000 WORKER'S COMP INSURANCE .00 6.62 50.00 43.38 13.24
101-701-740-000 OFFICE SUPPLIES 45,63 54,97 150.00 95,03 36.65
101-701-760-000 POSTAGE .00 .00 200.00 200.00 .00
101-701-801-000 CONTRACTED SERVICES 3,138.75 3,138.75 10,000.00 6,861.25 31.39
TOTAL PLANNING COMMISSION 3,448.13 3,464.09 16,091.84 12,627.75 21.53
ZONING ADMIN
101-702-702-000 WAGES ZONING ADMIN 1,862.30 4,375.37 16,185.00 11,809.63 27.03
101-702-702-001 ZONING BOARD OF APPEALS WAGES .00 .00 360.00 360.00 .00
101-702-715-000 PAYROLL TAXES 140.28 328.16 1,280.51 962.35 25.43
101-702-716-000 HOSPITALIZATION INSURANCE 230.22 345.33 1,461.99 1,116.66 23.62
101-702-717-000 LIFE INSURANCE 2.99 5.98 38.03 32.05 15.72
101-702-718-000 RETIREMENT 181.74 424.06 1,618.50 1,194.44 26.20
101-702-719-000 SHORT/LONG TERM DISABILITY 14.52 29.04 184.69 155.65 15.72
101-702-721-000 WORKER'S COMP INSURANCE .00 42.60 300.00 257.40 14.20
101-702-740-000 OFFICE SUPPLIES .00 .00 50.00 50.00 .00
101-702-760-000 POSTAGE .00 .00 200.00 200.00 .00
101-702-801-000 CONTRACTED SERVICES .00 .00 1,000.00 1,000.00 .00
101-702-853-000 TELEPHONE 20.45 40.90 275.00 234.10 14.87
101-702-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-702-960-000 EDUCATION & TRAINING .00 .00 1,500.00 1,500.00 .00
101-702-961-000 MEMBERSHIP DUES .00 .00 100.00 100.00 .00
101-702-962-000 TRAVEL & LODGING .00 .00 1,000.00 1,000.00 .00
TOTAL ZONING ADMIN 2,452.50 5,591.44 25,663.72 20,072.28 21.79
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 10
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET

COMMUNITY PROMOTIONS
101-703-702-000 WAGES 607.36 2,348.16 9,600.00 7,251.84 24.46
101-703-715-000 PAYROLL TAXES 46.47 178.32 748.80 570.48 23.81
101-703-718-000 RETIREMENT 42.52 62.21 960.00 897.79 6.48
101-703-760-000 POSTAGE .00 .00 250.00 250.00 .00
101-703-776-000 O&M SUPPLIES .00 149.81 1,000.00 850.19 14,98
101-703-801-000 CONTRACTED SERVICES .00 .00 50.00 60.00 .00
101-703-853-000 TELEPHONE 20.45 40.90 312.00 271.10 13.11
101-703-900-000 PRINTING/PUBLICATION .00 2,030.18 9,600.00 7,569.82 2115
101-703-920-000 ELECTRIC 48.43 138.80 600.00 461.20 23.13
101-703-922-000 WATER/SEWER/SAN .00 408.49 3,200.00 2,791.51 12.77
101-703-943-000 EQUIPMENT RENT 420.92 2,671.88 7,800.00 5,128.12 34.256
101-703-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL COMMUNITY PROMOTIONS 1,186.15 8,028.75 34,220.80 26,192.05 23.46

ECONOMIC DEVELOPMENT
101-728-958-000 TRANSFER TO AIRPORT .00 18,986.00 18,000.00 14.00 99.93
101-728-959-001 TRANSFER TO EDC .00 8,000.00 8,000.00 .00 100.00
TOTAL ECONOMIC DEVELOPMENT .00 26,986.00 27,000.00 14.00 99.95
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 11
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
PARKS & RECREATION
101-751-702-000 WAGES-DPW 2,370.34 5,872.68 15,000.00 9,127.32 39.156
101-751-703-000 WAGES - PART-TIME 5,042.52 12,766.74 44,335.20 31,568.46 28.80
101-751-715-000 PAYROLL TAXES 560.13 1,401.23 4,628.15 3,226.92 30.28
101-751-716-000 HOSPITALIZATION INSURANCE 347.86 521.79 2,210.61 1,688.82 23.60
101-751-717-000 LIFE INSURANCE 2,79 5.58 35.49 29.91 15.72
101-751-718-000 RETIREMENT 124.51 355.51 1,500.00 1,144.49 23.70
101-761-719-000 SHORT/LONG TERM DISABILITY 10.10 20.20 128.47 108.27 16.72
101-751-721-000 WORKER'S COMP INSURANCE .00 105.66 700.00 594,34 15.09
101-751-750-000 TECHNOLOGY .00 .00 750.00 750.00 .00
101-751-750-001 SOFTWARE MAINTENANCE AGREE'T 47.36 128.79 700.00 571.21 18.40
101-751-760-000 POSTAGE .00 .00 175.00 175.00 .00
101-751-776-000 O&M SUPPLIES 1,662.50 3,045.94 21,000.00 17,854.06 14.50
101-751-776-002 TREES & SHRUBS .00 .00 4,000.00 4,000.00 .00
101-751-801-000 CONTRACTED SERVICES 4,611.22 6,506.22 31,000.00 24,493.78 20.99
104-751-802-000 AUDIT .00 .00 500.00 500.00 .00
101-751-853-000 TELEPHONE .00 .00 360.00 360.00 .00
101-751-920-000 ELECTRIC 263.24 756.53 2,900.00 2,143.47 26.09
101-751-922-000 WATER/SEWER .00 1,165.98 6,400.00 5,234.02 18,22
101-751-943-000 EQUIPMENT RENT 682.47 4,893.36 12,000.00 7.106.64 40.78
101-751-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
101-751-857-000 RECREATION PROGRAMS 1,103.25 1,785.13 20,000.00 18,214.87 8.93
101-751-958-000 MUSIC IN THE PARK .00 5,900.00 9,850.00 3,850.00 59.90
101-751-860-000 EDUCATION & TRAINING .00 .00 1,000.00 1,000.00 .00
101-751-861-000 MEMBERSHIP DUES 155.00 .00 200.00 200.00 .00
101-761-962-000 TRAVEL & LODGING .00 .00 1,200.00 1,200.00 .00
101-751-965-000 LIABILITY INSURANCE .00 .00 1,584.69 1,584.69 .00
101-751-970-000 CAPITAL OUTLAY 3,000.00 3,000.00 725,000.00 722,000.00 M
TOTAL PARKS & RECREATION 19,973.29 48,231.34 907,257.61 859,026.27 5.32
FAIRGROUNDS
101-753-702-000 WAGES 30.58 629.84 11,250.00 10,620.16 5.60
101-753-702-001 DPW WAGES FAIRTIME .00 174.48 600.00 425.52 29.08
101-753-703-000 WAGES - PART TIME .00 22.50 1,200.00 1,177.50 1.88
101-753-715-000 PAYROLL TAXES 2.27 60.10 1,017.90 957.80 5.90
101-753-718-000 RETIREMENT 2.14 56.29 1,185.00 1,128.71 4.75
101-753-721-000 WORKER'S COMP INSURANCE .00 5.19 35.00 29.81 14.83
101-753-776-000 O&M SUPPLIES .00 .00 250.00 250.00 .00
101-753-801-000 CONTRACTED SERVICES 1,175.00 1,175.00 15,000.00 13,825.00 7.83
101-753-943-000 EQUIPMENT RENT .00 2,121.83 9,000,00 6,878.17 23.58
101-753-965-000 LIABILITY INSURANCE .00 .00 1,277.94 1,277.94 .00
TOTAL FAIRGROUNDS 1,209.99 4,245.23 40,815.84 36,570.61 10.40
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE: 12
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 101 - GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
CHIPPEWA LANDING
101-754-702-002 WAGES .00 219.75 3,600.00 3,380.25 6.10
101-754-703-000 WAGES - PART TIME .00 180.00 3,600.00 3,420.00 5.00
101-754-715-000 PAYROLL TAXES .00 29.85 561.60 531.65 5.33
101-754-718-000 RETIREMENT .00 15.39 360.00 344.61 4.28
101-754-721-000 WORKER'S COMP INSURANCE .00 1.30 10.00 8.70 13.00
101-754-776-000 O&M SUPPLIES .00 .00 3,000.00 3,000.00 .00
101-754-801-000 CONTRACTED SERVICES 1,175.00 1,175.00 9,500.00 8,325.00 12.37
101-754-920-000 ELECTRIC 81.23 121.11 600.00 478.89 20.19
101-754-943-000 EQUIPMENT RENT .00 231.82 3,500.00 3,268.18 6.62
101-754-865-000 LIABILITY INSURANCE .00 .00 630.48 630.48 .00
TOTAL CHIPPEWA LANDING 1,256.23 1,974.32 25,362.08 23,387.76 7.78
OPERATING TRANSFERS OUT
101-966-995-002 TRANSFER TO REFUSE .00 .00 10,000.00 10,000.00 .00
101-966-995-004 TRANSFER TO FIRE FUND-CONTRACT .00 .00 148,086.17 148,086.17 .00
101-966-895-005 TRANSFER TO FIRE SAVINGS .00 .00 138,000.00 138,000.00 .00
TOTAL OPERATING TRANSFERS OUT .00 .00 296,086.17 296,086.17 .00
TOTAL FUND EXPENDITURES 306,858.79 650,175.81 5,430,462.18 4,780,286.37 11.97
NET REVENUES OVER EXPENDITURES 636,616.45 1,068,914.45 ( 836,423.78)  1,905,338.23 127.80
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE: 13
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202-000-001-100

202-000-040-000

202-000-123-000

202-000-202-000

202-000-390-000

CITY OF CARO

SEPTEMBER 30, 2026

BALANCE SHEET

FUND 202 - MAJOR STREETS FUND

ASSETS

MAJOR ST CHECKING
MAJOR ST ACCOUNTS RECEIVABLE
PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

TOTAL LIABILITIES

FUND EQUITY

MAJOR ST. - FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

(

1,734,772.06
74,054.46
1,114.17

101,136.44)

1,927,130.18
16,053.05)

1,809,940.69

101,136.44)

1,911,077.13

1,809,940.69
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
202-000-406-000 COUNTY ROAD LEVY .00 .00 89,000.00 (  89,000.00) .00
202-000-546-000 STATE TRUNKLINE REIMBURSEMENT .00 4,491.16 15,000.00 (  10,508.84) 29.94
202-000-546-008 GRANTS STATE PORTION .00 .00 250,000.00 ( 250,000.00) .00
202-000-556-000 STATE GRANTS - NRF 37,451.46 37,451.46 .00 37,451.46 .00
202-000-574-000 STATE GAS TAX 51,636.02 134,789.12 656,117.75 ( 521,328.63) 20.54
202-000-574-001 TRANSFER % ST RD $ TO LOCAL 25,818.01) ( 67,394.55) ( 328,058.00) 260,663.45 20.54)
202-000-665-000 INTEREST & DIVIDEND INCOME 2,258.67 7,814.01 25,000.00 ( 17,185.99) 31.26
TOTAL FUND REVENUE 65,528.14 117,151.20 707,058.75 ( 589,908.55) 16.57
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:38PM  PAGE: 1

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
ST/STM CONST
202-451-702-000 WAGES .00 .00 900.00 900.00 .00
202-451-715-000 PAYROLL TAXES .00 .00 70.20 70.20 .00
202-451-718-000 RETIREMENT .00 .00 90.00 80.00 .00
202-451-801-000 CONTRACTED SERVICES - CONST. .00 55,286.61 570,000.00 514,703.39 9.70
202-451-801-001 CONTRACTED SERV - ENGINEERING 4,623.07 39,577.51 65,000.00 25,422.49 60.89
202-451-943-000 EQUIPMENT RENT .00 .00 100.00 100.00 .00
TOTAL ST/STM CONST 4,623.07 94,874.12 636,160.20 541,286.08 14.91
NON-TRUNKLINE MAINT
202-463-702-000 NON-TRUNKLINE MAINT WAGES 1,336.74 2,927.68 18,000.00 15,072.32 16.26
202-463-715-000 PAYROLL TAXES 97.87 214.99 1,404.00 1,188,01 15.31
202-463-716-000 HOSPITALIZATION INSURANCE 869.66 1,304.49 5,526.53 4,222.04 23.60
202-463-717-000 LIFE INSURANCE 6.98 13.96 88.79 74.83 15.72
202-463-718-000 RETIREMENT 89.00 195.26 1,800.00 1,604.74 10.85
202-463-719-000 SHORT/LONG TERM DISABILITY 25.26 50.52 321.31 270.79 15,72
202-463-721-000 WORKER'S COMP INSURANCE .00 56.62 375.00 318.38 15.10
202-463-776-000 O&M SUPPLIES 12.65 12.65 1,000.00 987.35 1.27
202-463-776-001 WINTER MAINT - SALT .00 .00 8,000.00 8,000.00 .00
202-463-776-002 TREES & SHRUBS .00 .00 3,000.00 3,000.00 .00
202-463-801-000 CONTRACTED SERVICES 1,500.00 .00 15,000.00 15,000.00 .00
202-463-943-000 EQUIPMENT RENT 2,597.28 7,657.11 35,000.00 27,342.89 21.88
202-463-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL NON-TRUNKLINE MAINT 6,535.44 12,433.28 89,615.63 77,182.35 13.87
TRUNKLINE MAINTENANCE
202-464-702-000 M81 ROUTINE MAINTENANCE WAGES 1,150.72 1,394.43 800.00 494.43) 154.94
202-464-702-001 M24 ROUTINE MAINTENANCE WAGES 49.58 98.66 600.00 501.34 16.44
202-464-715-000 PAYROLL TAXES 91.64 113.56 117.00 3.44 97.08
202-464-718-000 RETIREMENT 84.03 104.43 150.00 45.57 69.62
202-464-776-000 O&M SUPPLIES .00 .00 1,000.00 1,000.00 .00
202-464-801-000 CONTRACTED SERVICES .00 .00 7,500.00 7,500.00 .00
202-464-943-000 M81 ROUTINE MAINT EQUIP RENTAL 2,243.50 2,643.33 1,500.00 1,143.33) 176.22
202-464-943-001 M24 ROUTINE MAINT EQUIP RENTAL .00 61.16 500.00 438.84 12.23
TOTAL TRUNKLINE MAINTENANCE 3,619.47 4,415.57 12,267.00 7,851.43 36.00
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
TRUNKLINE SWEEPING
202-466-702-000 M81 SWEEPING WAGES 243.14 390.54 2,250.00 1,859.46 17.36
202-466-702-001 M24 SWEEPING WAGES 184.98 272.22 1,660.00 1,377.78 16.50
202-466-715-000 PAYROLL TAXES 30.69 46.88 304.20 257.32 15.41
202-466-718-000 RETIREMENT 29,12 45.40 390.00 344.60 11.64
202-466-943-000 M81 SWEEPING EQUIP RENTAL 978.64 1,680.29 7,500.00 5,809.71 21.20
202-466-943-001 M24 SWEEPING EQUIP RENTAL 733.98 1,100.97 2,500.00 1,398.03 44,04
TOTAL TRUNKLINE SWEEPING 2,200.55 3,446.30 14,594.20 11,147.80 23.61
TREE TRIMMING
202-470-702-000 M81 TREE TRIMMING WAGES .00 24.54 600.00 575.46 4.09
202-470-702-003 M24 TREE TRIMMING WAGES .00 .00 300.00 300.00 .00
202-470-715-000 PAYROLL TAXES .00 1.88 70.20 68,32 2.68
202-470-718-000 RETIREMENT .00 1.72 80.00 88.28 1.91
202-470-943-000 M81 TREE TRIMMING EQUIP RENTAL .00 19.18 750.00 730.82 2.56
202-470-943-003 M24 TREE TRIMMING EQUIP RENTAL .00 .00 1,500.00 1,500.00 .00
TOTAL TREE TRIMMING .00 47,32 3,310.20 3,262.88 1.43
SIGN MAINTENANCE
202-475-702-000 M81 SIGN MAINTENANCE WAGES .00 .00 150.00 150.00 .00
202-475-702-001 M24 SIGN MAINTENANCE WAGES .00 .00 150.00 150.00 .00
202-475-715-000 PAYROLL TAXES .00 .00 23.40 23.40 .00
202-475-718-000 RETIREMENT .00 .00 30,00 30.00 .00
202-475-943-000 M81 TRAFFIC SIGNS EQUIP RENTAL .00 .00 100.00 100.00 .00
202-475-943-001 M24 TRAFFIC SIGNS EQUIP RENTAL .00 .00 100.00 100.00 .00
TOTAL SIGN MAINTENANCE .00 .00 553.40 553.40 .00
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE: 3

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 202 - MAJOR STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
MB1 SNOW/ICE SCRAPING
202-479-702-000 MB1 SNOW/ICE SCRAPING WAGES .00 .00 4,500.00 4,500.00 .00
202-479-702-001 M81 SNOW/ICE HAULING WAGES .00 .00 2,160.00 2,160.00 .00
202-479-702-003 M24 SNOW/ICE SCRAPING WAGES .00 .00 2,250.00 2,250.00 .00
202-479-715-000 PAYROLL TAXES .00 .00 694.98 694.98 .00
202-479-718-000 RETIREMENT .00 .00 891.00 891.00 .00
202-479-801-000 CONTRACTED SERVICES .00 .00 5,000.00 5,000.00 .00
202-479-943-000 M81 WINTER SCRAPING EQ RENTAL .00 .00 7,500.00 7,500.00 .00
202-479-943-001 MB1 WINTER HAULING EQ RENTAL .00 .00 2,500.00 2,500.00 .00
202-479-943-002 M24 WINTER HAULING EQ RENTAL .00 .00 150.00 150.00 .00
202-479-943-003 M24 WINTER SCRAPING EQ RENTAL .00 .00 3,000.00 3,000.00 .00
202-479-856-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
TOTAL M81 SNOW/ICE SCRAPING .00 .00 28,745.98 28,745.98 .00
ADMINISTRATION
202-483-702-000 WAGES - ADMINISTRATION 3,508.36 8,201.03 30,787.52 22,586.49 26.64
202-483-715-000 PAYROLL TAXES 259,83 601.69 2,401.43 1,799.74 25.06
202-483-716-000 HOSPITALIZATION INSURANCE 896.22 1,344.33 5,694.62 4,350.28 23.61
202-483-717-000 LIFE INSURANCE 7.08 14.16 90.06 75.90 15.72
202-483-718-000 RETIREMENT 346.50 807.93 3,078.76 2,270.82 26.24
202-483-719-000 SHORT/ALONG TERM DISABILITY 3243 64.86 412.51 347.65 15.72
202-483-721-000 WORKER'S COMP INSURANCE .00 89.04 590,00 500.96 15.09
202-483-740-000 OFFICE SUPPLIES 6.79 6.79 175.00 168.21 3.88
202-483-760-000 POSTAGE .00 .00 150.00 150.00 .00
202-483-801-000 CONTRACTED SERVICES 70.82 5,234.58 500.00 ( 4,734.58) 1,046.92
202-483-801-001 CONTRACTED SERVICES-LED LIGHTS .00 1,564.76 45,000.00 43,435.25 3.48
202-483-802-000 AUDIT .00 .00 2,500.00 2,500.00 .00
202-483-853-000 TELEPHONE 29.25 58.50 375.00 316.50 15.60
202-483-965-000 LIABILITY INSURANCE .00 .00 2,362,563 2,362.53 .00
202-483-970-000 CAPITAL OUTLAY .00 .00 35,500.00 35,500.00 .00
TOTALADMINISTRATION 5,157.28 17,987.66 129,617.42 111,629.76 13.88
TOTAL FUND EXPENDITURES 22,135.81 133,204.25 914,864.03 7681,659.78 14.56
NET REVENUES OVER EXPENDITURES 43,392.33  ( 16,053.05) ( 207,804.28) 191,751.23  ( 7.73)
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 4

FOR ADMINISTRATION USE ONLY
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203-000-001-100

203-000-040-000

203-000-123-000

203-000-202-000

203-000-390-000

CITY OF CARO

BALANCE SHEET

SEPTEMBER 30, 2026

FUND 203 -

ASSETS

LOCAL ST CHECKING
LOCALACCOUNTS RECEIVABLE
PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

TOTAL LIABILITIES

FUND EQUITY

LOCAL ST - FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

LOCAL STREETS FUND

1,097,685.28
27,731.69
1,704.96
1,127,121.93
136,929.44
136,929.44
906,743.68
83,448.81
990,192.49
1,127,121.93
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 203 - LOCAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
203-000-406-000 COUNTY BRIDGE LEVY .00 .00 45,000.00 (  45,000.00) .00
203-000-546-000 TRANS % MAJOR ST RD $$ 25,818.01 67,394.55 328,058.00 ( 260,663.45) 20.54
203-000-548-000 METROACTS FUNDS .00 .00 15,000.00 ( 15,000.00) .00
203-000-556-000 STATE GRANTS - NRF 13,918.64 13,918.64 .00 13,918.64 .00
203-000-574-000 STATE GAS TAX 19,190.25 50,342.76 180,743.45 (  130,400.69) 27.85
203-000-665-000 INTEREST & DIVIDEND INCOME 1,375.69 4,298.01 5,000.00 ( 701.99) 85.96
TOTAL FUND REVENUE 60,302.59 135,953.96 573,801.45 ( 437,847.49) 23.69
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:39PM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 203 - LOCAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
ST/STM MTNCE
203-463-702-000 WAGES 4,535.07 11,466.75 39,000.00 27,533.25 29.40
203-463-703-000 WAGES - PART TIME .00 1,590.00 4,500.00 2,910.00 35.33
203-463-715-000 PAYROLL TAXES 331.88 951.95 3,393.00 2,441.05 28.06
203-463-716-000 HOSPITALIZATION INSURANCE 1,043.60 1,565.40 6,631.84 5,066.44 23.60
203-463-717-000 LIFE INSURANCE 8.38 16,76 106.59 89.83 15.72
203-463-718-000 RETIREMENT 312.13 772.98 3,900.00 3,127.02 19.82
203-463-719-000 SHORT/LONG TERM DISABILITY 30.31 60.62 385.54 324.92 15.72
203-463-721-000 WORKER'S COMP INSURANCE .00 67.94 450.00 382.06 15.10
203-463-776-000 O&M SUPPLIES 12.65 12.65 7,500.00 7,487.35 A7
203-463-776-001 MAINTENANCE SUPPLIES - SALT .00 .00 10,000.00 10,000.00 .00
203-463-801-000 CONTRACTED SERVICES 3,750.00 3,750.00 355,000.00 351,250.00 1.06
203-463-801-001 CONTRACTED SERV - ENGINEERING .00 .00 65,000.00 65,000.00 .00
203-463-943-000 EQUIPMENT RENT 4,521.92 20,990.99 65,000.00 44,009.01 32.29
203-463-956-000 MISC/CONTINGENCY .00 .00 500.00 500.00 .00
TOTAL ST/STM MTNCE 14,545.84 41,246.04 561,366.97 520,120.93 7.35
ADMINISTRATION
203-483-702-000 WAGES ADMINISTRATION 3,508.36 8,201.03 30,787.52 22,586.49 26.64
203-483-715-000 PAYROLL TAXES 259.83 601.69 2,401.43 1,799.74 25.06
203-483-716-000 HOSPITALIZATION INSURANCE 896.22 1,344.33 5,694.62 4,350.29 23.61
203-483-717-000 LIFE INSURANCE 7.08 14.16 80.06 75.90 15.72
203-483-718-000 RETIREMENT 346.50 807.93 3,078.75 2,270.82 26.24
203-483-719-000 SHORT/LONG TERM DISABILITY 32.43 64.86 412.51 347.65 15.72
203-483-721-000 WORKER'S COMP INSURANCE ’ .00 89.00 590.00 501.00 15.08
203-483-740-000 OFFICE SUPPLIES 6.79 6.79 150.00 143.21 4.53
203-483-760-000 POSTAGE .00 .00 150.00 150.00 .00
203-483-801-000 CONTRACTED SERVICES 70.82 70.82 500.00 429.18 14.16
203-483-802-000 AUDIT .00 .00 2,000.00 2,000.00 .00
203-483-853-000 TELEPHONE 29.256 58.50 351.00 292.50 16.67
203-483-956-000 MISC/CONTINGENCY .00 .00 1,000.00 1,000.00 .00
203-483-965-000 LIABILITY INSURANCE .00 .00 3,747.65 3,747.55 .00
TOTAL ADMINISTRATION 5,157.28 11,259.11 50,953.44 39,694.33 22.10
TOTAL FUND EXPENDITURES 18,703.22 52,505.15 612,320.41 559,815.26 8.57
NET REVENUES OVER EXPENDITURES 40,599.37 83,448.81 (  38,518.96) 121,867.77 216.64
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:39PM  PAGE:2

FOR ADMINISTRATION USE ONLY
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204-000-001-100
204-000-026-003
204-000-026-004
204-000-026-006
204-000-026-007
204-000-026-008
204-000-026-009
204-000-026-010
204-000-026-011
204-000-026-012
204-000-026-013
204-000-045-010
204-000-045-011
204-000-123-000

204-000-211-000
204-000-211-001
204-000-339-006
204-000-339-007

204-000-390-000

CITY OF CARO
BALANCE SHEET
SEPTEMBER 30, 2026

FUND 204 - MUNICIPAL STREETS FUND

ASSETS

MUNICIPAL STREET CASH 211,161.65

DELINQ TAX RECEIVABLE 1989 33.85
DELINQ TAX RECEIVABLE 2000 26.46
DELINQ TAX RECEIVABLE 2002 56.72
DELINQ TAX RECEIVABLE 2003 162.96
DELINQ TAX RECEIVABLE 2004 217.90
DELINQ TAX RECEIVABLE 2005 311.79

DELINQ TAX RECEIVABLE 2006 780.74
DELINQ TAX RECEIVABLE 2007 433.43
DELINQ TAX RECEIVABLE 2008 839.39
DELINQ TAX RECEIVABLE 2009 945.62
SPECIALASSESSMENT REC - 2021 1,331.10
SPECIAL ASSESSMENT REC-2022 4,380.10
PREPAID EXPENSES 612.12
TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

RETAINAGE PAYABLE-PARKING LOT 17,318.50
RETAINAGE PAYABLE-SIDEWALKS 3,953.00
DEFERRED REVENUE - 2021 1,331.10
DEFERRED REVENUE-2022 4,380.10
TOTAL LIABILITIES

FUND EQUITY

MUNICIPAL FUND BALANCE 194,516.99
REVENUE OVER EXPENDITURES - YTD ( 215.86)

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

221,283.83

26,982.70

194,301.13

221,283.83
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
204-000-451-005 SPECIALASSESSMENTS 2022 875.39 875.39 .00 875.39 .00
204-000-451-006 SPECIALASSESMENTS 2024 .00 .00 3,500.00 ( 3,500.00) .00
204-000-451-007 SPECIAL ASSESSMENT 2025 8,607.63 9,735.63 11,369.00 ( 1,623.37) 85.71
204-000-474-000 SIDEWALKASSESSMENT INT 6.50 12.80 567.95 ( 555.05) 2.27
204-000-665-000 INTEREST & DIVIDEND INCOME 1,013.29 1,640.96 5,000.00 ( 3,359.04) 32.82
TOTAL FUND REVENUE 11,502.81 12,264.88 20,426.95 ( 8,162.07) 60.04
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
SIDEWALK
204-442-702-000 SIDEWALK REPAIR/MAINT WAGES 38.10 80.94 9,750.00 9,669.06 .83
204-442-715-000 PAYROLL TAXES 2.93 6.21 760.50 754.29 .82
204-442-716-000 HOSPITALIZATION INSURANCE 521.80 782.70 3,315.92 2,633.22 23.60
204-442-717-000 LIFE INSURANCE 4.19 8.38 52.30 43,92 16.02
204-442-718-000 RETIREMENT .04 .10 975.00 974.90 .01
204-442-719-000 SHORT/LONG TERM DISABILITY 15.16 30.32 192.84 162.52 15.72
204-442-721-000 WORKER'S COMP INSURANCE .00 33.97 225.00 191.03 15.10
204-442.776-000 SUPPLIES & MATERIALS .00 .00 1,5600.00 1,500.00 .00
204-442-801-000 CONTRACTED SERVICES .00 2,000.00 .00 ( 2,000.00) .00
204-442-943-000 EQUIPMENT RENT .00 .00 5,000.00 §,000.00 .00
204-442-956-000 MISC/CONTINGENCY .00 .00 500.00 500.00 .00
TOTAL SIDEWALK 582.22 2,942.62 22,271.56 19,328.94 13.21
ALLEYS
204-443-702-000 ALLEYS REPAIR/MAINT WAGES .00 245,64 1,860.00 1,614.36 13.21
204-443-715-000 PAYROLL TAXES .00 18.25 145.08 126.83 12.58
204-443-718-000 RETIREMENT .00 17.13 186.00 168.87 9.21
204-443-776-000 SUPPLIES & MATERIALS .00 .00 1,000.00 1,000.00 .00
204-443-801-000 CONTRACTED SERVICES .00 .00 5,000.00 5,000.00 .00
204-443-943-000 EQUIPMENT RENT .00 575.92 3,000.00 2,424.08 19.20
TOTALALLEYS .00 856.94 11,191.08 10,334.14 7.66
PARKING LOTS
204-444-702-000 PARKING LOTS REPAIR/MAIN WAGES 694.21 1,340.56 9,300.00 7,959.44 14.41
204-444-715-000 PAYROLL TAXES 51.46 100.24 725.40 625.16 13.82
204-444-718-000 RETIREMENT 48.60 93.65 930.00 836.35 10.07
204-444-776-000 SUPPLIES/MATERIALS .00 .00 2,500.00 2,500.00 .00
204-444-776-001 WINTER MAINT - SALT .00 .00 5,000.00 5,000.00 .00
204-444-801-000 CONTRACTED SERVICES .00 .00 19,489.56 18,489.56 .00
204-444-920-000 ELECTRIC - PARKING LOTS 413.57 698.08 3,250.00 2,551.92 21.48
204-444-843-000 EQUIPMENT RENTAL 881.34 2,158.34 25,000.00 22,841.66 8.63
TOTAL PARKING LOTS 2,089.18 4,390.87 66,194.96 61,804.09 6.63
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:40PM  PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 204 - MUNICIPAL STREETS FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET

ADMIN
204-483-702-000 WAGES ADMIN 1,269.75 2,941.21 11,360.65 8,419.44 25.89
204-483-715-000 PAYROLL TAXES 92,07 212,12 886.13 674.01 23.94
204-483-716-000 HOSPITALIZATION INSURANCE 446.12 669.18 2,835.29 2,166.11 23.60
204-483-717-000 LIFE INSURANCE 2.69 5.38 34,22 28.84 16.72
204-483-718-000 RETIREMENT 125.31 292.27 1,136.07 843.80 25.73
204-483.719-000 SHORT/LONG TERM DISABILITY 12.49 24.98 158.87 133.89 15.72
204-483-721-000 WORKER'S COMP INSURANCE .00 33.45 225.00 181.56 14.87
204-483-740-000 OFFICE SUPPLIES .00 .00 150,00 150.00 .00
204-483-760-000 POSTAGE .00 .00 150.00 150.00 .00
204-483-801-000 CONTRACED SERVICES 70.82 70.82 500.00 429.18 14.16
204-483-802-000 AUDIT .00 .00 1,000.00 1,000.00 .00
204-483-853-000 TELEPHONE . 20.45 40.90 275.00 234,10 14.87
204-483-900-000 PRINTING & PUBLICATION .00 .00 500.00 500.00 .00
204-483-965-000 LIABILITY INSURANCE .00 .00 1,321.51 1,321.51 .00
TOTAL ADMIN 2,029.70 4,280.31 20,532.74 16,242.43 20.89
TOTAL FUND EXPENDITURES 4,701.10 12,480.74 120,180.34 107,709.60 10.38
NET REVENUES OVER EXPENDITURES 6,801.71 ( 215.86) (  99,763.39) 99,647.53 ( .22)
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 3
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216-000-001-100
216-000-018-000
216-000-123-000
216-000-185-001

216-000-202-000
216-000-339-000

216-000-390-000

CITY OF CARO
BALANCE SHEET
SEPTEMBER 30, 2026

FUND 216 - FIRE FUND

ASSETS

FIRE FUND GENERAL CASH 92,882.63

ACCOUNTS RECEIVABLE 63,616.76

PREPAID EXPENSES 15,265.49

ALLOWANCE FOR BAD DEBTS 3,915.00

TOTALASSETS 175,778.88

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE 2,623.09
DEFERRED REVENUE 219,604.50

TOTAL LIABILITIES 222,227.58

FUND EQUITY

FUND BALANCE ' 30,559.18
REVENUE OVER EXPENDITURES - YTD ( 77,007.89)

TOTAL FUND EQUITY ( 46,448.71)

TOTAL LIABILITIES AND EQUITY 175,778.88
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 216 - FIRE FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE

216-000-636-000 FIRE FEES - ALMER TWP .00 .00 29,234.47 (  29,234.47) .00
216-000-636-001 FIRE FEES - INDIANFIELDS TWP .00 .00 68,518.29 (  68,518.29) .00
216-000-636-002 FIRE FEES - WELLS TOWNSHIP .00 .00 24,666.58 (  24,666.58) .00
216-000-636-003 FIRE FEES - JUNIATA TOWNSHIP .00 ,00 21,012,271 (  21,012.27) .00
216-000-636-004 FIRE FEES - ELLINGTON TOWNSHIP .00 .00 21,012.27 (  21,012.27) .00
216-000-637-000 SURCHARGE ALMER TWP .00 .00 10,9244 (  10,924.49) .00
216-000-637-001 SURCHARGE INDIANFIELDS TWP .00 .00 2560428 (  25,604.28) .00
216-000-637-002 SURCHARGE WELLS TWP .00 .00 9,217.54 ( 9,217.54) .00
216-000-637-003 SURCHARGE JUNIATATWP .00 .00 7,851.98 ( 7,851.98) .00
216-000-637-004 SURCHARGE ELLINGTON TWP .00 .00 7,851.98 ( 7.851.98) .00
216-000-657-001 MEDICAL RUN REVENUE 3,105.00 5,455.00 12,000.00 6,545.00) 45.46
216-000-665-000 INTEREST & DIVIDEND INCOME 115.64 566.76 2,000.00 ( 1,433.24) 28.34
216-000-675-000 MISC INCOME 60.00 60.00 1,000.00 ( 940.00) 6.00
216-931-699-000 TRANSFER FROM GENERALFUND .00 .00 138,000.00 ( 138,000.00) .00
216-931-699-001 TRANSFER FROM GENERAL-CONTRACT .00 .00 148,086.17 ( 148,086.17) .00
TOTAL FUND REVENUE 3,280.64 6,081.76 526,980.32 ( 520,898.56) 1.15

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM  PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 216 - FIRE FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
FIRE CHIEF
216-336-702-000 WAGES - CHIEF 9,461.55 21,800.01 82,000.00 60,199.99 26.59
216-336-702-002 OFFICE WAGES 811.22 1,723.61 7,147.96 5,424.35 24.11
216-336-715-000 PAYROLL TAXES 3,010.82 3,956.85 13,583.54 9,626.69 29.13
216-336-716-000 HOSPITALIZATION INSURANCE 3,540.90 5,116.65 27,196.63 22,079.98 18.81
216-336-717-000 LIFE INSURANCE 20.75 39.50 289,25 249.75 13.66
216-336-718-000 RETIREMENT 1,012.29 2,264.99 8,200.00 5,935.01 27.62
216-336-719-000 SHORT/LONG TERM DISABILITY 96.64 187.80 1,314.74 1,126.94 14.28
216-336-721-000 WORKER'S COMP INSURANCE .00 409.00 2,600.00 2,181.00 15.73
216-336-725-000 VOLUNTEER FIREMAN PAY 29,546.00 29,546.00 85,000.00 55,454.00 34.76
216-336-740-000 OPERATING SUPPLIES 4,763.35 6,564.61 50,300.00 43,735.39 13.05
216-336-750-000 TECHNOLOGY 191.35 191.35 3,060.00 2,868,685 6.25
216-336-750-001 SOFTWARE MAINTENANCE AGREE'T 59,00 186.57 1,798.48 1,611.91 10.37
216-336-760-000 POSTAGE .00 .00 250.00 250.00 .00
216-336-801-000 CONTRACTED SERVICES 1,424.88 1,687.38 9,400.00 7,712.62 17.95
216-336-801-002 CONTRACTED SERV - JANITORIAL 130.00 286.00 1,352.00 1,066.00 21.15
216-336-802-000 AUDIT .00 .00 2,250.00 2,250,00 .00
216-336-853-000 TELEPHONE 155.61 311.19 1,875.00 1,563.81 16.60
216-336-860-000 GAS & OIL 939.06 2,117.63 6,800.00 4,682.37 31.14
216-336-922-000 WATER/SEWER/GARBAGE .00 246.87 1,612.00 1,265.13 16.33
216-336-930-000 REPAIRS - EQUIPMENT 4,651.50 6,833.64 57,350.00 50,516.36 11.92
216-336-956-000 MISC/ICONTINGENCY .00 .00 100.00 100.00 .00
216-336-960-000 EDUCATION & TRAINING 00 ( 380.00) 9,770.00 10,150.00 ( 3.89)
216-336-962-000 TRAVEL & LODGING .00 .00 500.00 500.00 .00
216-336-865-000 LIABILITY INSURANCE .00 .00 6,084.32 6,084.32 .00
216-336-965-001 VEHICLE INSURANCE .00 .00 26,800.96 26,800.96 .00
216-336-970-000 CAPITAL OUTLAY .00 .00 9,500.00 9,500.00 .00
216-336-991-000 LEASE PAYMENT - PRINCIPAL .00 .00 16,347.02 16,347.02 .00
216-336-993-000 LEASE PAYMENT - INTEREST .00 .00 4,091.32 4,091.32 .00
216-336-989-003 DPW EQUIPMENT RENTAL .00 .00 200.00 200.00 .00
TOTAL FIRE CHIEF 59,714.92 83,089.65 436,673.22 353,583.57 19.03
OPERATING TRANSFER OUT
216-966-995-001 TRANSFER TO DEBT SERVICE .00 .00 104,618.41 104,618.41 .00
216-966-995-002 BLDG EXP TRANSF FROM FIRE FUND .00 .00 10,000.00 10,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 114,618.41 114,618.41 .00
TOTAL FUND EXPENDITURES 59,714.92 83,089.65 551,291.63 468,201.98 15.07
NET REVENUES OVER EXPENDITURES ( 56,434.28) ( 77,007.89) (  24,311.31) (  52,696.58) ( 316.76)
10/12/2026  04:40PM PAGE: 2

FOR ADMINISTRATION USE ONLY

25 % OF THE FISCAL YEAR HAS ELAPSED
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248-000-001-100
248-000-123-000

248-000-399-000

CITY OF CARO
BALANCE SHEET
SEPTEMBER 30, 2026

FUND 248 - DDA FUND

ASSETS

DDA CASH
PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

FUND EQUITY

DDA FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

276,228.02
275.69

307,415.45
30,911.74)

276,503.71

276,503.71

276,503.71
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248-000-403-002
248-000-403-003
248-000-403-004
248-000-403-005
248-000-665-000
248-000-667-000
248-000-667-001
248-000-674-001
248-000-676-000
248-000-676-001

CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF

ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
TIF CTY NEW ALMER DDA .00 .00 85,538.31 (  85,539.31) .00
TIF COUNTY NEW DDA/TRANSIT .00 .00 53,122.81 (  53,122.81) .00
TIF CITY NEW DDA {100%) .00 .00 14,506.13 (  14,506.13) .00
TIF CITY NEW DDA (100%) ALMER .00 .00 65,269.16 (  65,269.16) .00
INTEREST & DIVIDEND INCOME 358.80 1,297.41 1,600.00 ( 202.59) 86.49
FARMER'S MARKET - VENDOR REV 1,372.00 2,083.00 5,000.00 ( 2,917.00) 41.66
FARMERS MARKET - PAV. RENTAL 150.00 150.00 300.00 ( 150.00) 50.00
FARMER'S MARKET - KC DONATION .00 .00 200.00 ( 200.00) ,00
FARMERS MARKET - F.S. GRANT .00 .00 700.00 ( 700.00) .00
FARMERS MARKET - SNAP REVENUE 441.00 1,855.78 3,000.00 ( 1,044.22) 65.19
TOTAL FUND REVENUE 2,321.80 5,486.19 22913741 ( 223,651.22) 2.39

FOR ADMINISTRATION USE ONLY

25 % OF THE FISCAL YEAR HAS ELAPSED

10/12/2026  04:40PM  PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
pPwW
248-441-702-000 WAGES DPW 12,70 482.60 2,250.00 1,767.40 21.45
248-441-715-000 PAYROLL TAXES .98 36.64 175.50 138.86 20.88
248-441-716-000 HOSPITALIZATION INSURANCE 173.94 260.91 1,106.31 844.40 23.61
248-441-717-000 LIFE INSURANCE 5.39 10.28 74.92 64.64 13.72
248-441-718-000 RETIREMENT 01 31.93 225.00 193.07 14.19
248-441-719-000 SHORT/LONG TERM DISABILITY 21.38 41.39 293.32 251.93 14.11
248-441-721-000 WORKER'S COMP INSURANCE .00 11.32 75.00 63.68 15.08
248-441-943-000 EQUIPMENT RENTAL .00 465.68 1,500.00 1,034.42 31.04
TOTAL DPW 214.40 1,340.65 5,698.05 4,358.40 23.62
DDA
248-728-702-000 DDA WAGES 5,769.24 13,461.56 50,000.00 36,538.44 26.92
248-728-703-000 DDA WAGES - ADMIN 316.82 734.81 2,766.44 2,031.63 26.56
248-728-705-000 SEASONAL DDA .00 2,662.50 9,555.00 6,892.50 27.86
248-728-715-000 PAYROLL TAXES 422,93 1,203.31 4,861.07 3,657.76 24,75
248-728-716-000 HOSPITALIZATION INSURANCE 4,463.28 4,622.09 28,000.00 23,477.91 16.15
248-728-717-000 LIFE INSURANCE 20.75 21.55 150.00 128.45 14.37
248-728-718-000 RETIREMENT 608.43 1,419.44 5,276.64 3,857.20 26.90
248-728-719-000 SHORT/LONG TERM DISABILITY 69.36 72.82 900.00 §27.18 8.09
248-728-721-000 WORKER'S COMP INSURANCE .00 228.23 1,500.00 1,270.77 15.28
248-728-741-000 LUNCHEONS 130.56 316.68 2,000.00 1,683.32 15.83
248-728-760-000 POSTAGE .00 .00 40.00 40.00 .00
248-728-776-000 DDA OPERATING SUPPLIES 53.89 256.46 3,000.00 2,743.54 8.55
248-728-801-000 DDA CONTRACTED SERVICES 2,783.35 2,842.50 20,152.00 17,309.50 14.11
248-728-801-001 ACCOUNTING SERVICES 900.00 900.00 3,600.00 2,700.00 25.00
248-728-802-000 AUDIT .00 .00 600.00 600.00 .00
248-728-853-000 TELEPHONE & TECHNOLOGY 99.01 197.99 1,500.00 1,302.01 13.20
248-728-800-000 ADVERTISING .00 .00 1,000.00 1,000.00 .00
248-728-920-000 ELECTRIC 95.32 271.18 1,800.00 1,528.81 15.07
248-728-922-000 WATER/SEWER/GARBAGE .00 43.10 .00 43.10) .00
248-728-943-000 DDA EQUIPMENT RENT .00 1,134.30 2,500.00 1,365.70 45.37
248-728-943-001 DDA BUILDING RENT 350.00 1,050.00 4,200.00 3,150.00 25.00
248-728-960-000 EDUCATION & DUES 200.00 200.00 1,500.00 1,300.00 13.33
248-728-962-000 TRAVEL & LODGING .00 .00 1,000.00 1,000.00 .00
248-728-965-000 LIABILITY INSURANCE .00 .00 163.66 163.66 .00
248-728-970-000 DDA CAPITAL OUTLAY .00 .00 40,000.00 40,000.00 .00
248-728-970-001 DECORATIONS .00 .00 46,000.00 46,000.00 .00
TOTAL DDA 16,282.94 31,539.53 232,064.81 200,525.28 13.58
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:40PM  PAGE: 2

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 248 - DDA FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
COMMUNITY PROJECTS
248-729-801-000 COMMUNITY PROJECTS .00 .00 2,500.00 2,500.00 .00
TOTAL COMMUNITY PROJECTS .00 .00 2,500.00 2,500.00 .00
FARMERS MARKET
248.733-800-000 FARMERS MARKET - ADVERTISING 120.27 486.92 2,000.00 1,513.08 24.35
248-733-956-000 FARMERS MARKET - SNAP EXPENSE 444.00 1,414.00 3,000.00 1,586.00 47.13
248-733-956-002 FARMER'S MARKET - KC PROG EXP .00 .00 200,00 200.00 .00
248-733-956-004 FARMERS MARKET - F.S, GRANT EX 00 .00 700.00 700.00 .00
248-733-956-005 FARMERS MARKET - EXPENSES 1,314.65 1,616.83 5,000.00 3,383.17 32.34
248-733-960-000 FARMER'S MARKET - EDUCATION 00 .00 500.00 500.00 .00
248-733-861-000 FARMER'S MAREKT - MEMBER DUES .00 .00 250.00 250.00 .00
248-733-962-000 FARMER'S MARKET - TRAV & LODG .00 .00 500.00 500.00 .00
TOTAL FARMERS MARKET 1,878.92 3,517.75 12,150.00 8,632.25 28.95
TOTAL FUND EXPENDITURES 18,376.26 36,397.93 252,413.86 216,015.93 14.42
NET REVENUES OVER EXPENDITURES ( 16,054.46) ( 30,911.74) ( 23,27645) (  7,635.20) ( 132.80)
10/2/2026 04:40PM  PAGE: 3

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED
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580-000-001-100
590-000-003-001
590-000-004-000
580-000-007-000
590-000-033-000
590-000-033-001
590-000-033-002
590-000-033-003
590-000-123-000
590-000-128-D00
590-000-130-000
580-000-136-000
590-000-137-000
590-000-140-000
580-000-141-000
590-000-164-000
590-000-155-000
590-000-159-000
590-000-160-000

590-000-202-000
590-000-211-000
590-000-251-000
590-000-300-000
590-000-300-002
590-000-314-000

590-000-395-000

CITY OF CARO

SEPTEMBER 30, 2026

BALANCE SHEET

FUND 590 - SEWER OPER/MAINT FUND

ASSETS

SEWER OPER/MAINT CASH

SEWER REPLACE/REPAIR SAVINGS
PETTY CASH

SEWER BOND RESERVE SAVINGS
ACCOUNTS RECEIVABLE - UB
UNBILLED ACCOUNTS RECEIVABLE
A/R INDIANFIELDS TWP SEWER -UB
A/R ALMER TOWNSHIP SEWERS - UB
PREPAID EXPENSES
CONSTRUCTION IN PROGRESS
LAND

BUILDINGS

ACCUM DEPRECIATION BUILDINGS
EQUIPMENT

ACCUM DEPRECIATION EQUIPMENT
TRANSMISSION LINES

ACCUM DEPREC TRANSMISSIONS LNS
METERS

ACCUM DEPRECIATION METERS

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

SEWER ACCOUNTS PAYABLE
RETAINAGE PAYABLE

INTEREST PAYABLE (ACCUMULATED)
BONDS PAYABLE SRF - 2007 PROJ
BONDS PAYABLE-CWSRF

DUE TO GENERAL-LOAN

TOTAL LIABILITIES

FUND EQUITY

RETAINED EARNINGS
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

(

1,429,033.34
446 530,98
100.00
150,825.30
9,053.85
127,092.00
1,066.94)
1,886.98
20,390.79
2,226,376.44
2,513.00
13,236,995.02
8,192,647.24)
4,944,159.36
4,516,978.92)
3,925,312.50
2,858 563.68)
44,487.83

43,588.98)

852,955.04
140,149.17
5,107.03
1,257,114.00
1,117,710.16
104,000.00

5,651,312.14
1,823,563.09

10,951,910.63

3,477,035.40

7,474,875.23

10,951,910,63
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
590-000-480-000 INDIANFIELDS TWP SEWER - UB .00 29,289.45 128,544.00 (  99,254.55) 22,79
590-000-480-001 ALMER TWP SEWER SALES - UB .00 8,092.22 51,806.45 (  43,714.23) 15.62
590-000-480-002 SEWER SALES 137.72 246,536.51 1,401,132.81 ( 1,154,596.30) 17.60
590-000-483-000 SEWER UB PENALTIES .00 3,017.59 22,000.00 ( 18,982.41) 13.72
580-000-665-000 INTEREST & DIVIDEND INCOME 2,068.66 8,134.26 20,600.00 ( 11,865.74) 40.67
590-000-675-000 MISC INCOME .00 146.91 .00 146.91 .00
590-000-687-001 SRF LOAN INCOME 341,081.46 3,151,638.64 3,000,000.00 151,638.64 105.05
TOTAL FUND REVENUE 343,287.84 3,446,855.58 4,623,483.26 ( 1,176,627.68) 74.55
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:40PM  PAGE: 1

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
METER READING
590-536-702-000 WAGES METER READING 847.85 1,500.06 4,720.62 3,220.56 31.78
590-536-715-000 PAYROLL TAXES 64.87 111.42 368.21 256.79 30.26
590-536-716-000 HOSPITALIZATION INSURANCE 173.94 260.91 1,405.31 844.40 23.81
590-536-717-000 LIFE INSURANCE 1.40 2.80 17.81 15.01 15.72
590-536-718-000 RETIREMENT 58.47 103.14 472.06 368.92 21.85
590-536-719-000 SHORT/LONG TERM DISABILITY 5.05 10.10 64.24 54.14 16.72
580-536-721-000 WORKER'S COMP INSURANCE .00 11.32 81.00 69.68 13.98
590-536-943-000 EQUIPMENT RENTAL 774.60 1,224.01 5,000.00 3,775.99 24.48
TOTAL METER READING 1,926.18 3,223.76 11,829.25 8,605.49 27.25
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:40PM  PAGE: 2
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
SEWER DEPTOM &R

590-540-702-000 SEWER DEPT. WAGES 25,429.47 56,119.86 185,298,32 129,178.46 30.28
580-540-702-001 SEWER WAGES - ON CALL 632.24 1,380.02 9,441.23 8,051.21 14.72
590-540-705-000 LONGEVITY .00 .00 1,000.00 1,000.00 .00
590-540-707-000 SEWER WAGES - DPW ' .00 .00 1,000.00 1,000.00 .00
590-540-715-000 PAYROLL TAXES 1,898.82 4,154.37 15,345.68 11,191.31 27.07
590-540-716-000 HOSPITALIZATION INSURANCE 10,133.58 15,200.37 42,629.81 27,429.44 35.66
590-540-717-000 LIFE INSURANCE . 83.99 167.98 814.59 646.61 20.62
590-540-718-000 RETIREMENT 1,678.29 3,633.10 19,473.96 15,840.86 18,66
590-540-719-000 SHORT/LONG TERM DISABILITY 274.80 549.60 2,728.95 2,179.35 20.14
590-540-721-000 WORKER'S COMP INSURANCE .00 817.06 5,300.00 4,482.94 15.42
590-540-725-000 UNIFORMS 203.40 203.40 2,300.00 2,086.60 8.84
590-540-740-001 OFFICE SUPPLIES 86.33 92,75 3,200.00 3,107.25 2.80
590-540-750-000 SEWER TECHNOLOGY 2,475.00 5,200.00 3,500.00 ( 1,700.00) 148.57
590-540-750-001 SOFTWARE MAINTENANCE AGREEMENT 1,358.82 1,486.39 6,000.00 4,513.61 24.77
590-540-760-000 POSTAGE .00 333.89 4,200.00 3,866.11 7.85
590-540-776-000 OM&R SUPPLIES NORMAL 6,649.31 13,594.43 70,000.00 56,405.57 19.42
590-540-776-001 LAB SUPPLIES .00 9,537.00 43,000.00 33,463.00 22.18
590-540-776-004 CHEMICAL SUPPLIES FOR PLANT 10,488.24 11,403.04 18,000.00 6,596.96 63.35
590-540-777-000 STATE TESTING & PERMITS .00 486.87 22,000.00 21,513.13 2.21
590-540-801-000 CONTRACTED SERVICES 8,819.31 14,649.81 215,000.00 200,350.18 6.81
590-540-801-002 CONTRACTED SERV - JANITORIAL 260.00 572.00 2,704.00 2,132.00 21.15
590-540-801-003 CONTRACTED SERV-SRF 30,495.56 107,849.43 350,000.00 242,150.57 30.81
590-540-802-000 AUDIT .00 .00 5,225.00 5,225.00 .00
590-540-863-000 TELEPHONE 338.17 785.35 3,322.80 2,537.45 23.64
590-540-860-000 GAS/OIL/DIESEL 341.52 581.23 6,000.00 5418.77 9.69
590-540-900-000 PUBLICATION .00 .00 500.00 500.00 .00
590-540-920-000 ELECTRIC 16,963.98 25,557.99 82,571.00 67,013.01 27.61
590-540-921-000 GAS (CONSUMERS ENERGY) 277.90 888.02 30,000.00 29,110.98 2,86
590-540-922-000 WATER/SEWER/GARBAGE .00 1,712.93 4,500.00 2,787.07 38.07
590-540-943-000 EQUIPMENT RENT .00 .00 2,500.00 2,500.00 .00
590-540-956-000 MISC/CONTINGENCY .00 .00 200.00 200.00 .00
590-540-960-000 EDUCATION AND TRAINING .00 350.00 5,000.00 4,650.00 7.00
590-540-961-000 MEMBERSHIP DUES .00 .00 750.00 750.00 .00
590-540-962-000 TRAVEL & LODGING .00 .00 2,500.00 2,500.00 .00
590-540-965-000 LIABILITY INSURANCE .00 .00 23,353.90 23,353.90 .00
590-540-965-001 VEHICLE INSURANCE .00 .00 777.78 77779 .00
590-540-970-001 CAPITAL OUTLAY - METERS .00 .00 12,500.00 12,500.00 .00
580-540-970-002 CAPITAL OUTLAY - SRF 296,797.92 1,248,037.07 2,650,000.00 1,401,962.93 47.10
TOTAL SEWER DEPT OM &R 415,687.65 1,625,354.96 3,862,637.03 2,337,282.07 39.48
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 3
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CITY OF CARO

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 590 - SEWER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
COLLECTION SYSTEM
590-545-702-000 COLLECTION SYSTEM WAGES 1,333.18 8,378.13 13,256.00 4,877.87 63.20
590-545-702-001 COLLECTION SYS DPW WAGES 1,088.35 3,681.06 18,882.47 15,201.41 19.49
590-545-702-002 SEWER WAGES - ON CALL 653.53 1,306.04 4,720.62 3,414.58 27.67
590-545-715-000 PAYROLL TAXES 223.38 959,52 2,875.01 1,915.49 33.37
590-545-716-000 HOSPITALIZATION INSURANCE 1,217.54 1,826.31 7,737.15 5,910.84 23.60
590-545-717-000 LIFE INSURANCE 8.38 16.76 106.59 89.83 15.72
590-545-718-000 RETIREMENT 161.14 760.79 3,213.85 2,453.06 23.67
590-545-719-000 SHORT/LONG TERM DISABILITY 30.31 60.62 385.54 324,92 15.72
590-545-721-000 WORKER'S COMP INSURANCE .00 79.20 525.00 445.80 15.09
590-545-776-000 OM&R SUPPLIES 3,944.44 7,742.78 25,000.00 17,257.22 30.97
590-545-776-001 CHEMICAL SUPPLIES LIFT STATION .00 959.91 5,000,00 4,040.09 18.20
500-545-801-000 CONTRACTED SERVICES 4,920.00 6,670.00 75,000.00 68,330.00 8.89
590-545-920-000 ELECTRIC - LIFT STATIONS 2,282.60 4,190.54 20,000.00 15,809.46 20.95
590-545-943-000 EQUIPMENT RENT 580.77 7,061.61 18,500.00 11,438.39 38.17
590-545-960-000 EDUCATION & TRAINING .00 .00 500.00 500.00 .00
590-545-965-000 LIABILITY INSURANCE .00 .00 12,424.05 12,424.05 .00
590-545-965-001 VEHICLE INSURANCE .00 .00 777.79 777.79 .00
590-545-970-000 CAPITAL OUTLAY .00 .00 60,000.00 60,000.00 .00
TOTAL COLLECTION SYSTEM 16,443.62 43,693.27 268,904.07 225,210.80 16.25
ADMIN
590-560-702-000 WAGES ADMIN 16,493.23 38,138.82 145,937.22 107,798.40 26.13
590-560-715-000 PAYROLL TAXES 1,219.57 2,796.97 11,383.10 8,586.13 24,57
590-560-716-000 HOSPITALIZATION INSURANCE 4,108.80 5,773.80 21,196.48 15,422.68 27.24
590-560-717-000 LIFE INSURANCE 36.31 68.63 512.62 443.99 13.39
590-560-718-000 RETIREMENT 1,571.22 3,641.53 14,593.72 10,952.19 24.95
590-560-719-000 SHORT/LONG TERM DISABILITY 161.21 311.46 2,221.42 1,909.96 14.02
590-560-721-000 WORKER'S COMP INSURANCE .00 218.47 1,675.00 1,356.53 13.87
590-560-801-000 CONTRACTED SERVICES 70.82 70.82 155.00 84,18 45.69
TOTALADMIN 23,661.16 51,020.50 197,574.56 146,554.06 25.82
OPERATING TRANSFER OUT
590-966-995-000 TRANSFER TO BOND & INT FUND .00 .00 786,802.98 786,802.98 .00
TOTAL OPERATING TRANSFER OUT .00 .00 786,802.98 786,802.98 .00
TOTAL FUND EXPENDITURES 457,718.61 1,623,292.49 5,127,747.89 3,504,455.40 31.66
NET REVENUES OVER EXPENDITURES 114,430.77) 1,823,563.09 ( 504,264.63)  2,327,827.72 361.63
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 4

FOR ADMINISTRATION USE ONLY

91



591-000-001-100
591-000-004-000
591-000-011-001
591-000-033-000
591-000-033-001
591-000-123-000
591-000-130-000
591-000-136-000
591-000-137-000
591-000-140-000
591-000-141-000
591-000-152-000
591-000-153-000
591-000-159-000
591-000-160-000
591-000-161-000
591-000-162-000

591-000-251-000
591-000-255-000
591-000-311-000

591-000-395-000

CITY OF CARO

SEPTEMBER 30, 2026

BALANCE SHEET

FUND 591 - WATER OPER/MAINT FUND

ASSETS

WATER OPER & MAIN CASH

PETTY CASH

WATER REPLACE/REPAIR SAVINGS
ACCTS RECEIV - UTILITY BILLING
ACCT RECEIVABLE UNBILLED
PREPAID EXPENSES

LAND

BUILDINGS

ACCUM DEPRECIATION BUILDINGS
EQUIPMENT

ACCUM DEPREGIATION EQUIPMENT
SOURCE OF SUPPLY

ACCUM DEPREC SOURCE OF SUPPLY
METERS

ACCUM DEPRECIATION METERS
TRANSMISSION LINES

ACCUM DEPRECIATION TRANS LINES

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCRUED INTEREST PAYABLE
WATER RENTER DEPOSITS
DWRF LOAN ARSENIC PROJECT

TOTAL LIABILITIES

FUND EQUITY

RETAINED EARNINGS
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

2,409,875.57
100.00
63,450.22
7,037.42
85,980.00
5,647.56
115,923.22
1,235,203,33
842,555.37)
2,119,722.76
1,620,571.48)
983,599.42
815,705.87)
315,155.18
301,585.45)
5,858,477.07

2,558,315.53)

548.33
11,115.38
103,215.00

7,017,636.10
71,076.76)

7,061,438.05

114,878.71

6,946,559,34

7,061,438.05
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 591 - WATER OPER/MAINT FUND

PERICD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
591-000-480-000 WATER SALES - UB 62.84 182,659.18 1,179,921.60 ( 997,262.42) 15.48
591-000-480-001 MISC WATER UB REVENUE 315,00 1,817.11 5,150.00 ( 3,332.89) 35.28
591-000-483-000 UB PENALTIES & INTEREST .00 976.53 4,500.00 ( 3,523.47) 21.70
591-000-484-000 WATER METER REVENUE .00 145.00 145,00 .00 100.00
591-000-665-000 INTEREST & DIVIDEND INCOME 3,084.46 10,781.55 30,000.00 (  19,218.45) 35.94
TOTAL FUND REVENUE 3,462.30 196,379.37 1,219,716.60 ( 1,023,337.23) 16.10
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM  PAGE: 1
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
METER READING
591-536-702-000 WAGES METER READING 847.85 1,503.06 7,200.00 5,696.94 20.88
591-536-715-000 PAYROLL TAXES 64.87 111.63 561.60 449.97 19.88
591-536-716-000 HOSPITALIZATION INSURANCE 173.94 260.91 1,105.31 844.40 2361
591-536-717-000 LIFE INSURANCE 1.40 2.80 17.81 15.01 15.72
591-536-718-000 RETIREMENT 58.47 103.14 720.00 616.86 14.33
591-536-719-000 SHORT/LONG TERM DISABILITY 5.05 10.10 64.24 54.14 156.72
591-536-721-000 WORKER'S COMP INSURANCE .00 11.32 - 75.00 63.68 15.09
591.536-943-000 EQUIPMENT RENTAL 490.68 1,102.81 5,000.00 3,897.19 22.06
TOTAL METER READING 1,642.26 3,105.77 14,743.96 11,638.19 21.06
CONSTRUCTION - WATERMAIN PROJ
591-537-702-000 WAGES CONSTRUCTION .00 45.00 .00 ( 45.00) .00
591-537-715-000 PAYROLL TAXES .00 3.44 .00 ( 3.44) .00
TOTAL CONSTRUCTION - WATERMAIN PROJ .00 48.44 .00 ( 48.44) .00
10/12/2026 04:40PM  PAGE: 2

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CARO

DETAIL EXPENDITURES WITH COMPARISCN TO BUDGET

FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
OM&R

591-540-702-000 WAGES OM&R 17,057.43 41,068.83 127,456.67 86,387.84 32.22
591-540-702-001 WAGES - LAB ANALYSIS .00 126.38 1,600.00 1,373.62 8.43
581-540-715-000 PAYROLL TAXES 1,255.33 2,982.86 10,058.62 7,075.76 29.65
591-540-716-000 HOSPITALIZATION INSURANCE 4,696.20 7,044.30 29,843.29 22,798.99 23.60
591-540-717-000 LIFE INSURANCE 37.71 75.42 479.67 404.25 15.72
591-540-718-000 RETIREMENT 1,018.50 2,427.05 12,895.67 10,468.62 18.82
591-540-719-000 SHORT/LONG TERM DISABILITY 136.40 272.80 1,735.01 1,462.21 15.72
591-540-721-000 WORKER'S COMP INSURANCE .00 305.90 1,950.00 1,644.10 15.69
591-540-725-000 UNIFORMS .00 132.68 2,140.00 2,007.31 6.20
591-540-740-000 OFFICE SUPPLIES .00 .00 1,000.00 1,000.00 .00
591-540-750-000 WATER TECHNOLOGY .00 250.00 58,500.00 58,250.00 43
591-540-750-001 SOFTWARE MAINTENANCE AGREEMENT 1,249.44 1,337.38 5,500.00 4,162.62 24.32
591-540-760-000 POSTAGE 52.00 436.88 4,215.00 3,778.12 10.36
591-540-776-000 O&M SUPPLIES 19,103.58 39,147.18 75,000.00 35,852.82 52.20
591-540-777-000 WATER TESTING & PERMITS 2,883.09 3,033.59 12,000.00 8,966.41 25,28
591-540-777-001 WATER TESTING 200.00 560.00 00 ( 560.00) .00
591-540-801-000 CONTRACTED SERVICES 25,310.93 63,430.71 226,200.00 162,769.29 28.04
591-540-802-000 AUDIT .00 .00 3,250.00 3,250.00 .00
591-540-853-000 TELEPHONE 168.33 275.52 1,380.00 1,104.48 19.97
591-540-860-000 GAS & OIL .00 .00 750.00 750.00 .00
591-540-800-000 PUBLICATION .00 .00 1,600.00 1,500.00 .00
591-540-920-000 ELECTRIC - WELLHOUSES 23,675.98 36,323.94 126,920.00 80,5696.06 28.62
591-540-921-000 GAS (UTILITY) 524.39 1,673.06 10,500.00 8,826.94 15.93
591-540-943-000 EQUIPMENT RENT 6,112.10 30,965.62 50,000.00 19,034.38 61.93
591-540-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
591-540-960-000 EDUCATION & TRAINING 1,000.00 1,345.00 6,000.00 3,655.00 26.90
591-540-961-000 MEMBERSHIP DUES .00 875.00 500.00 375.00) 175.00
591-540-862-000 TRAVEL & LODGING .00 .00 1,000.00 1,000.00 .00
591-540-965-000 LIABILITY INSURANCE .00 .00 12,369.51 12,369.51 .00
591-540-970-000 CAPITAL OUTLAY .00 .00 1,320,283.00 1,320,283.00 .00
591-540-970-001 CAPITAL OUTLAY - METERS .00 4,800.00 12,500.00 7,700.00 38.40
591-540-970-002 CAPITAL OUTLAY - HYDRANTS .00 .00 25,000.00 25,000.00 .00
TOTAL OM&R 104,481.41 238,890.11 2,141,526.44 1,902,636.33 11.16
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 3

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 591 - WATER OPER/MAINT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT BUDGET
ADMIN
591-560-702-000 WAGES ADMIN 8,025.40 18,380.57 70,347.62 51,867.05 26.13
591-560-715-000 PAYROLL TAXES 585.68 1,327.19 5,487.11 4,159.92 24.19
591-560-716-000 HOSPITALIZATION INSURANCE 2,650.68 3,586.62 21,196.48 17,609.86 16.92
591-560-717-000 LIFE INSURANCE 17.36 30.73 271.57 240.84 11.32
591-560-718-000 RETIREMENT 724.42 1,665.69 7,034.76 5,369.07 23.68
591-560-719-000 SHORT/LONG TERM DISABILITY 71.34 131.72 1,078.27 946.55 12.22
591-560-721-000 WORKER'S COMP INSURANCE .00 218.47 1,275.00 1,066.53 1713
591-660-801-000 CONTRACTED SERVICES 70.82 70.82 500.00 429.18 14.16
TOTALADMIN 12,145.70 25411.81 107,190.81 81,779.00 23.71
OPERATING TRANSFER OUT
591-966-995-001 TRANSER TO GEN BLDG & GROUNDS .00 .00 10,000.00 10,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 10,000.00 10,000.00 .00
TOTAL FUND EXPENDITURES 118,269.37 267,456.13 2,273,461.21 2,006,005,08 11.76
NET REVENUES OVER EXPENDITURES ( 114,807.07) (  71,076.78) ( 1,053,744.61) 982,667.85 ( 6.75)
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:40PM PAGE: 4
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596-000-001-100
596-000-026-003
596-000-026-004
596-000-026-006
596-000-026-007
596-000-026-008
596-000-026-009
596-000-026-010
596-000-026-011
596-000-026-012
596-000-026-013
596-000-033-000
586-000-033-001
596-000-123-000

596-000-390-000

ASSETS

SANITATION FUND CASH

CITY OF CARO
BALANCE SHEET
SEPTEMBER 30, 2026

FUND 596 - SANITATION FUND

DELINQ TAX RECEIVABLE 1999
DELINQ TAX RECEIVABLE 2000
DELINQ TAX RECEIVABLE 02
DELINQ.TAX RECEIVABLE 03
DELINQ TAX RECEIVABLE 2004
DELINQ TAX RECEIVABLE 2005
DELINQ TAX RECEIVABLE 2006
DELINQ TAX RECEIVABLE 2007
DELINQ TAX REGEIVABLE 2008
DELINQ TAX RECEIVABLE 2009
ACCOUNTS RECEIVABLE - UB (
ACCOUNTS RECEIVABLE UNBILLED

PREPAID EXPENSES

TOTALASSETS

LIABILITIES AND EQUITY

FUND EQUITY

FUND BALANCE

REVENUE OVER EXPENDITURES - YTD (

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

85,910.76)
6.20

485
10.36
28.03
39.91
1.13
142.73
79.39
154.88
171.61
578.64)
38,727.00
1,614.78

14,387.62
59,896.15)

(

(

(

45,508.53)

45,508.53)

45,508.53)
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 596 - SANITATION FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
REVENUE
596-000-480-000 COLLECTIONS - UB REVENUE 108.81 84,013.86 493,048.70 ( 409,035.84) 17.04
596-000-483-000 PENALTIES - UB .00 1,094,69 5,000.00 ( 3,905.31) 21.89
596-000-665-000 [INTEREST & DIVIDEND INCOME .00 .01 100.00 ( 99.99) .01
596-000-699-000 TRANSFER FROM GENERAL .00 .00 10,000.00 ( 10,000.00) .00
TOTAL FUND REVENUE 108.81 85,108.56 508,149.70 ( 423,041.14) 16.75
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:41PM PAGE: 1
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CITY OF CARO

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 596 - SANITATION FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
SANITATION
596-521-702-000 WAGES *1,608.40 2,529.94 9,450.00 6,920.06 26.77
596-521-703-000 WAGES - SEASONAL .00 1,976.25 3,600.00 1,623.75 54.90
596-521-715-000 PAYROLL TAXES 117.23 334.66 1,017.80 683.24 32,88
596-521-716-000 HOSPITALIZATION INSURANCE 347.86 521.79 2,210.61 1,688.82 23.60
596-521-717-000 LIFE INSURANCE 279 5.58 35.49 29.91 15.72
596-521-718-000 RETIREMENT 110.82 170.67 945.00 774.33 18.08
596-521-719-000 SHORT/LONG TERM DISABILITY 10.10 20.20 128.47 108.27 16,72
596-521-721-000 WORKER'S COMP INSURANCE .00 22.65 150.00 127.35 15.10
596-521-740-000 OFFICE SUPPLIES 79.53 79.53 500.00 420.47 15.91
596-521-750-001 SOFTWARE MAINTENANCE AGREEMENT 54.44 142.38 2,500.00 2,357.62 5.70
596-521-760-000 POSTAGE .00 333.88 2,000.00 1,666.12 16.69
586-521-801-000 CONTRACTED SERVICES 41,125.87 123,313.81 505,000.00 381,686.19 24.42
596-521-802-000 AUDIT .00 .00 1,500.00 1,500.00 .00
506-521-943-000 EQUIPMENT RENT 470.12 2,831.43 8,000.00 5,168.57 35.39
596-521-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
596-521-865-000 LIABILITY INSURANCE .00 .00 3,612.86 3,612.86 .00
596-521-965-001 LIABILITY LANDFILL BOND .00 2,450.00 2,450.00 .00 100.00
TOTAL SANITATION 43,927.16 134,732.77 543,200.33 408,467.56 24.80
ADMIN
596-560-702-000 WAGES ADMIN 3,338.49 7,620.32 28,384.84 20,764.52 26.85
596-560-715-000 PAYROLL TAXES 245.31 555.52 2,214,02 1,668.50 25.09
596-560-716-000 HOSPITALIZATION INSURANCE 907.38 1,166.37 7,940.97 6,774.60 14.69
596-560-717-000 LIFE INSURANCE 7.38 12.77 119.31 106.54 10.70
596-560-718-000 RETIREMENT 280.69 666.06 2,838.48 2,172.42 23.47
§96-560-719-000 SHORT/LONG TERM DISABILITY 28.30 51.12 445,33 394.21 11.48
596-560-721-000 WORKER'S COMP INSURANCE .00 88.07 600.00 511.93 14.68
596-560-760-000 POSTAGE .00 .00 1,200.00 1,200.00 .00
596-560-801-000 CONTRACTED SERVICES 70.81 70.81 175.00 104.18 40.46
596-560-853-000 TELEPHONE 20.45 40.90 250.00 208.10 16.36
TOTALADMIN 4,908.81 10,271.94 44,167.95 33,896.01 23.26
TOTAL FUND EXPENDITURES 48,835.97 145,004.71 587,368.28 442,363.57 24.69
NET REVENUES OVER EXPENDITURES ( 48,727.16) (  59,896.15) {  79,218.58) 19,322.43 ( 75.61)
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026  04:41PM PAGE: 2
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661-000-001-100
661-000-123-000
661-000-140-000
661-000-141-000

661-000-214-000

661-000-390-000

CITY OF CARO

SEPTEMBER 30, 2026
FUND 661 - EQUIPMENT FUND

ASSETS

EQUIPMENT FUND CHECKING
PREPAID EXPENSES

EQUIPMENT ACCOUNT

ACCUM DEPRECIATION EQUIP ACCT

TOTALASSETS

LIABILITIES AND EQUITY

LIABILITIES

DUE TO GENERAL FUND

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

BALANCE SHEET

774,941.00
1,540.11
2,060,595.24

1,401,846.89)

1,444,220.46
187,460.65
187,460.65
1,178,174.92
78,593.89
1,256,768.81
1,444,229.46
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CITY OF CARO
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 661 - EQUIPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT VARIANCE BUDGET
REVENUE
661-000-665-000 INTEREST & DIVIDEND INCOME 1,002.82 3,269.17 7,000.00 ( 3,730.83) 46.70
661-000-667-000 EQUIP RENTAL (00/01 FROM GEN) 28,681.73 28,681.73 75,300.00 (  46,618.27) 38.09
661-000-667-001 EQUIPMENT RENTAL FROM MAJOR 13,072.04 13,072.04 62,700.00 (  49,627.96) 20.85
661-000-667-002 EQUIPMENT RENTAL FROM LOCAL 20,9980.99 20,990.99 65,000.00 (  44,009.01) 32,28
661-000-667-003 EQUIP RENTAL FROM MUNICIPAL ST 2,734.26 2,734.26 33,000.00 (  30,265.74) 8.29
661-000-667-004 EQUIPMENT RENTAL FROM DDA 1,599.88 1.569.88 4,000.00 ( 2,400.12) 40.00
661-000-667-005 EQUIPMENT RENTAL FROM SEWERS 8,285.62 8,285.62 26,000.00 (  17,714.38) 31.87
661-000-667-006 EQUIPMENT RENTAL FROM WATER 31,981.19 31,981.19 55,000.00 (  23,018.81) 58.15
661-000-667-007 EQUIP RENTAL FROM SANITATION 2,831.43 2,831.43 8,000.00 ( 5,168.57) 35.39
661-000-667-008 EQUIPMENT REVENUE CLEARING ( 83,170.83) .00 .00 .00 .00
TOTAL FUND REVENUE 28,009.13 113,446.31 336,000.00 ( 222,553.69) 33.76
25 % OF THE FISCAL YEAR HAS ELAPSED 10/12/2026 04:41PM  PAGE: 1

FOR ADMINISTRATION USE ONLY
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CITY OF CARO
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2026

FUND 661 - EQUIPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTDACTUAL AMOUNT BUDGET
MOTOR POOL
661-575-702-000 WAGES - DPW 2,694.37 4,153.71 17,250.00 13,096.29 24.08
661-575-702-001 ADMINISTRATIVE WAGES 1,918.37 . 4,470.81 17,315.60 12,844.79 25.82
661-575-715-000 PAYROLL TAXES 334.52 619.48 2,696.12 2,076.64 22.98
661-575-716-000 HOSPITALIZATION INSURANCE 1,029.22 1,543.85 6,540.63 4,996.78 23.60
661-575-717-000 LIFE INSURANCE 7.08 14.16 90.06 75.90 156.72
661-575-718-000 RETIREMENT 375.75 729.12 3,456.56 2,727.44 21.09
661-575-719-000 SHORT/LONG TERM DISABILITY 29.90 59.79 380.07 320.28 15.73
661-575-721-000 WORKER'S COMP INSURANCE .00 63.54 450.00 386.46 14.12
661-575-750-001 SOFTWARE MAINTENANCE AGREE'T 177.97 318.52 2,000.00 1,681.48 15.93
661-575-760-000 POSTAGE .00 .00 250.00 250.00 .00
661-575-776-000 MAINTENANCE SUPPLIES 3,150.14 3,930.23 30,000.00 26,069.77 13.10
661-575-801-000 MOTOR POOL CONTRACTED SERV 1,909.92 4,066.42 2,000.00 ¢( 2,066.42) 203.32
661-575-802-000 AUDIT .00 .00 1,750.00 1,750.00 .00
661-575-853-000 TELEPHONE §5.00 110.00 700.00 590.00 15.71
661-575-860-000 GAS/OIL 3,791.13 4,185.70 28,000.00 23,814.30 14.85
661-575-930-000 CONTRACTED REPAIRS 6,561.70 10,587.09 25,000.00 14,412.91 42.35
661-575-956-000 MISC/CONTINGENCY .00 .00 100.00 100.00 .00
661-575-965-000 LIABILITY INSURANCE ' .00 .00 2,680.48 2,680.48 .00
661-575-965-001 VEHICLE INSURANCE .00 .00 839.80 839.90 .00
661-575-970-000 CAPITAL OUTLAY .00 .00 90,000.00 90,000.00 .00
TOTAL MOTOR POOL 22,035.07 34,852.42 231,499.42 196,647.00 15.06
OPERATING TRANSFER OUT
661-966-995-000 TRANSFER TO GENERAL-BLDG EXP .00 .00 40,000.00 40,000.00 .00
TOTAL OPERATING TRANSFER OUT .00 .00 40,000.00 40,000.00 .00
TOTAL FUND EXPENDITURES 22,035.07 34,852.42 271,499.42 236,647.00 12.84
NET REVENUES OVER EXPENDITURES 5,974.06 78,593.89 64,500.58 14,093.31 121.85
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001-000-001-000
001-000-001-010
001-000-001-011

001-000-001-012
001-000-001-013
001-000-001-014
001-000-001-016
001-000-001-017
001-000-001-018
001-000-001-019
001-000-001-020
001-000-001-021
001-000-001-022
001-000-001-023
001-000-001-024
001-000-001-025
001-000-001-026
001-000-001-027
001-000-001-028
001-000-001-028
001-000-001-030
001-000-001-031
001-000-001-032
001-000-001-033
001-000-001-034
001-000-001-035
001-000-001-036
001-000-001-037
001-000-001-038
001-000-001-039
001-000-001-040
001-000-001-041
001-000-001-042
001-000-001-043
001-000-001-044
001-000-001-045
001-000-001-046
001-000-001-047
001-000-001-048
001-000-001-049
001-000-001-050
001-000-001-051
001-000-001-052
001-000-001-053
001-000-001-054
001-000-001-055
001-000-001-056
001-000-001-057
001-000-001-058
001-000-001-059
001-000-001-060
001-000-001-061
001-000-001-062
001-000-001-063
001-000-001-064
001-000-001-065
001-000-001-066
001-000-001-067

COMBINED CASH INVESTMENT

COMBINED CASHACCOUNTS

CASH (CHECKING)

INVESTMENTS - CD
INVESTMENTS -CD - H B 7689
INVESTMENTS - CD - H B 0013
INVESTMENTS - CD - H B 9969
INVESTMENTS - CD - H B 9998
INVESTMENTS - FCU REG SAVINGS
INVESTMENTS - FCU BUSINESS SAV
INVESTMENTS - FCU FICA BUS
INVESTMENTS - FCU CD 300
INVESTMENTS - FCU CD 301
INVESTMENTS - FCU CD 302
INVESTMENTS - FCU CD 300 NEW
INVESTMENTS - FCU CD 304
INVESTMENTS - FCU CD 305
INVESTMENTS - FCU CD 308
INVESTMENTS - | B - CD 4472
INVESTMENTS -1 B - CD 9345
INVESTMENTS - 1 B - CD 9354
INVESTMENTS - 1B - CD 9381
INVESTMENTS - 1 B - CD 9363
INVESTMENTS - 1 B - CD 9372
INVESTMENTS - NORTHSTAR BANK
INVESTMENTS - TEAMONE CU
INVESTMENTS - TEAMONE CU SAVIN
INVESTMENTS - H B 8218
INVESTMENTS - H B 8221

MEGA MONEY MARKET - FCU
STATE SAVINGS BANK
INVESTMENTS - NS - CDARS 8819
INVESTMENTS - NS - CDARS 7882
INVESTMENTS - NS - CDARS 5855
INVESTMENTS - H B 7985
INVESTMENTS - FCU PLUS SAVNGS
INVESTMENTS - FCU BUSALL - IN
INVESTMENTS - | B - CD 2420
INVESTMENTS -1 B- CD 2448
INVESTMENTS - | B - CD 2457
INVESTMENTS -1 B - CD 2439
INVESTMENTS -1 B - CD 8149
INVESTMENTS - 1B - CD 8121
INVESTMENTS -1 B-CD 0734
INVESTMENTS - IB - CDARS 8328
INVESTMENTS - IB - GDARS 6006
INVESTMENTS - IB - CDARS 7528
INVESTMENTS - IB - CDARS 7993
INVESTMENTS - IB - CDARS 3922
INVESTMENTS - IB - CDARS 0387
INVESTMENTS - 1B - ICS
INVESTMENTS - IB - CDARS0868
INVESTMENTS - IB - CDARS 1261
INVESTMENTS - IB - CDARS 4867
INVESTMENTS - 1B - CDARS 8541
INVESTMENTS - IB - CDARS 0552
INVESTMENTS - IB - CDARS 3405
INVESTMENTS - IB - CD 3974
INVESTMENTS - IB - CDARS 1164
INVESTMENTS - 1B - CD 7028

CITY OF CARO
SEPTEMBER 30, 2026

14,830.59
.00
558,206.60
.00

.00

.00

5.01

.00
175,853.38
.00
109,528.11
.00

267,498.36)
.00

00

.00

.00

.00

.00

.00

.00

.00

.00
241,461.64
.00

.00

.00
12,391.66
469,320.08
645,514.79
580,319.68
553,557.37
.00
2,000,761.29
88.13

.00
266,400.44

266,301.07

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
1,109,633.74
.00
.00
.00
.00
.00
.00
.00
.00
268,107.11
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001-000-001-068
001-000-001-069
001-000-001-070
001-000-001-071
001-000-001-072
001-000-001-073
001-000-001-074
001-000-001-075
001-000-001-076
001-000-001-077
001-000-001-078
001-000-001-079
001-000-001-080
001-000-001-081
001-000-001-082
001-000-001-083
001-000-001-098
001-000-001-088
001-000-002-000

001-000-001-100

101-000-001-100

101-000-003-000
101-000-005-000
101-000-005-002
101-000-005-003
101-000-006-000
101-000-007-000

202-000-001-100
203-000-001-100
204-000-001-100
248-000-001-100
248-000-001-101
265-000-001-100
302-000-001-100
390-000-001-100
389-000-001-100
216-000-001-100
590-000-001-100
590-000-003-001
590-000-007-000
591-000-001-100
591-000-001-001
591-000-011-001
596-000-001-100
661-000-001-100

CITY OF CARO

COMBINED CASH INVESTMENT

SEPTEMBER 30, 2026
INVESTMENTS - NS - CDARS 5044
INVESTMENTS-HB-CDARS 9398
INVESTMENTS-IB-CDARS 9864
INVESTMENTS-IB-CDARS-5407
INVESTMENTS IB CDARS 9068
INVESTMENTS I8 CDARS 8677
INVESTMENTS-IB CDARS-B355
INVESTMENTS-NS-CD 1231
INVESTMENTS I8 CDARS 3168
INVESTMENTS IB CDARS 9874
INVESTMENT-NS CD- 4020
INVESTMENT - NS CD - 4038
INVESTMENT 1B CDARS 6644
INVESTMENT NS CDARS 1314
CASH DRAWER FRONT OFFICE
INVESTMENT-NS CD 2411
AR CASH CLEARING
UTILITY CASH CLEARING
CASH (CHECKING - FCU)

TOTAL COMBINED CASH
CASH ALLOCATED TO OTHER FUNDS

TOTAL UNALLOCATED CASH

CASH ALLOCATION RECONCILIATION

GENERAL FUND CASH

CASH POLICE SAVINGS
CASH-CHIPPEWA WLKWY DONATIONS
PARKS & REG SCHOLARSHIP/DONAT!
CASH - SESQUI/ROADHOUSE
SECURITY DEP 125 WASHINGTON
PAYROLL CHECKING ACCT

MAJOR ST CHECKING

LOCAL ST CHECKING

MUNICIPAL STREET CASH

DDA CASH

BAND SHELL DONATIONS

DRUG FORFEITURE CASH

DEBT SERVICE CASH

SEWER BOND & INTCASH

WATER BOND & INT TRANSFER
FIRE FUND GENERAL CASH
SEWER OPER/MAINT CASH
SEWER REPLACE/REPAIR SAVINGS
SEWER BOND RESERVE SAVINGS
WATER OPER & MAIN CASH
WATER RECEIVING CASH

WATER REPLACE/REPAIR SAVINGS
SANITATION FUND CASH
EQUIPMENT FUND CHECKING

TOTAL ALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 001-000-001-100

ZERO PROOF IF ALLOCATIONS BALANCE

138,604.50
273,905.03
.00

.00

.00

.00

.00
537,579.66
1,134,043.04
.00
286,081.01
286,081.01
560,546.79
323,914.54
106.20

.00

.00

344,74
1,063,788.48

11,609,677.33

( 11,609,677.33)

.00

3,002,738.17

3,783.08
6,680.79
.00
3,817.71
.00
.00

1,734,772.06
1,097,685.28
211,161.65
276,228.02

.00

392.83
( 2,428.55)
( 6,882.80)
81

92,982.63
1,429,033.34
446,530.98
150,825.30
2,408,875.57
.00

63,450.22

( 85910.76)
774,941.00

11,609,677.33

( 11,609,677.33)

.00
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CITY OF CARO
COMBINED CASH INVESTMENT
SEPTEMBER 30, 2026
INVESTMENT - SAVINGS ACCOUNT #0351000161

: 101-000-001-003 GENERAL SAVINGS INVESTMENTS .00
i —
]
TOTAL INVESTMENTS .00
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